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MIHICTEPCTBO OCBITH | HAYKU YKPATHU

HAKA3

77 L 20 Alp. m. Kuis -

IIpo 3arBepxenns Ilporpamu
NpeIMETHOrO TECTY 3 YNPaBJliHHA Ta aJIMiHICTpYBaHHS
€IMHOTO (haxOBOro BCTYITHOTO BUIIPOOYBaHHS

BianoBigHo no yacTHHM AecsToi ctaTtTi 44 3aKoHy pra'l'HH «IIpo Buuty
OCBITY», miANyHKTY 5 nyHkty 4 IlonoxenHs npo MiHiCTEpCTBO OCBITH 1 HayKu
Vkpainu, 3aTBepkeHoro nocranoBoto Kabinery MinicTpis Ykpainu Bia 16 xKoBTHS
2014 poky Ne 630 (i3 3MiHamu) Ta MyHKTY 5 po3ainy V YMOB npHifoMy Ha HaBYaHHS
Juis 3100yTTs BHIIOI ocBiTH y 2022 poui, 3aTBep/keHUX Haka3zoMm MiHicrepcTBa
ocBiTH i Hayku Ykpaiuu Bix 13.10.2021 Ne 1098, 3apeectpoBanum B MiHicTepcTBi
rocTril Ykpainu Bia 26 mucronana 2021 p. 3a Ne 1542/37164,

HAKA3VYIO:

1. 3arBepautu Ilporpamy mnpeaMeTHOro TecTy 3 YIpaBIiHHA Ta
aaMiHICTpyBaHHs €QMHOro ()axoBOro BCTYIMHOrO BHIPOOYBaHHS [UIs BCTYIy Ha
HaBYaHHSA JUIs 3100y TTs CTYNEeHs MaricTpa, 110 104a€ThCs.

2. Jlapextopaty ¢axoBoi nepeasumoi, Bumoi ocsitH (Illapo O.)
3abe3neduTH pO3MIilleHHs IBOro Haka3y Ha odiuiiiHoMy BebcaiiTi MinicTepcTBa
OCBITH 1 HAYKH YKpaiHH.

3. KoHTponb 3a BHKOHAHHSM LBOr0 HaKa3dy MOKJIACTH Ha MEpLIOro

3acTtynHuka MiHictpa Bitpenka A.

MiuicTp Cepriit ILIKAPJIET




3ATBEPJIKEHO
Haka3 MinicrepcTBa OCBITH 1 HAyKH YKpaiHu

Bill moToro 2022 p. Ne

IIporpama npeamMeTHOro TecTy 3 ynpas/iHHS Ta aJAMIHICTPYBaHHS
€1HHOro axoBoro BCTYNHOro BHNPoOyBaHHS /IS BCTYNY HA HABYAHHSA /IS
3700yTTH CTyneHs maricrpa

Y3ATAJIBHEHA CTPYKTYPA INIPEJIMETHOI'O TECTY

HajimenyBanus posainy ITuTroma Bara
po3aiay
1. MeHeDKMEHT 33-35%
2. MapkeTuHr 32-34%
3. ITiampHeMHULITBO 32-34%

Koruirusni piBHi, HeoOXiaHi A% BiANOBIAI HA 3aNIHTAHHS 32 TEMOIO:

PiBerb A. 3HaHHS.

Pisens B. 3HaHH#A, po3yMiHHS.

Pisenp C. 3HaHHS, pO3YMiHHS, 3aCTOCYBaHHS.

Pisens D. 3naHHSA, po3yMiHHS, 3aCTOCYBaHHA Ta aHAJIi3/CHHTE3/OLIiHKA.
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JAETA/II3OBAHA CTPYKTYPA IIPE/IMETHOI'O TECTY

HaiimeHnyBaHHs po3/iny/TeMu Ta ii 3MICT

ITutoma
Bara, %

KorniTus-
HUI piBEeHb

PO3JILJI 1. MEHE/UKMEHT

33-35

TeopeTHuHi OCHOBH MEHEUKMEHTY

4-6

B

Cymuicmo ma (hyynkyionaivni chepu meneddicmennty

B

Meneoocmenm six cnieniaji3oBaHUN BUJL JIFOACHKOT AISLTBHOCTI LIIOJ0
LIJECTIPAMOBAHOIO  BIUIMBY CyO’€kTa Ha OO0 €KT  LUIAXOM
MOCNIZIOBHOI peani3auii 3aralbHUX 1 crnewianpHuX (QyHKUIH Ta
3aCTOCYBAHHS BIATOBITHMX METO/IB.

Cy6 'exmu meneoddcmenmy — nmoauHa ado rpyna Jiraei, o MarTh
3[aTHICTb CBIOMO BU3HAYATH LiJI, po3podnaTu Ta BUOMpaTH 3acodu
BIUIUBY 1 3aCOOM IOOCATHEHHS BCTAQHOBJICHMX LIJICH, CIIPOMOIKHI
3M1HCHIOBATH KEPIBHULITBO Ta BH3HAYaTH (PAKTHUHE JOCSTHEHHS
LiJiel oprasizawi.

IIpoyec meneodcmenmy sIK TOCTIAOBHICTb 3aBEPLICHHX €TariB
OISUTBHOCTI IOA0 3a0€3MeueHHs YyIPaBiIiHCbKOTO BIUIMBY KEPYIOUOI
CHCTEMH Ha K€POBaHY 3aJIsi IOCSTHEHHs! LiJIel opraHi3aLii.
Baacmusocmi npoyecy  MEHeONCMEHMY: HerepepBHICTh;
HEPiBHOMIPHICTh, IUKJIIYHICTb, MiHJIUBICTb, CTAJIICTb.

Opeanizayisi sk 00 '€km MeHeONCMeHny, NOHAMM Kepyo4oi ma
KepOBAHOI cucmem 6 op2anizayii: Kepyloud cucmema ik CyKyIHICTb
€JIEMEHTI B, 1[0 OXOIUIOITh Cy0 €KTIB, (PYHKLIT 1 METOAX
MEHEDKMEHTY Ta 3a0e3neuyioTh NPOLEeCH MEHEXKMEHTY B
opraHi3aLii 4epe3 KOMyHIKallli Ta KepiBHULITBO; KePOBAHA CUCIeMA
SIK CYKYIHICTb €JIeMeHTIB, 110 3a0e3neuyroTh Oe3rnocepe/iHiii
npouec BUpOOHUYOI, rOCNOAPCHKOI, KOMEPLIHOI AiSUIbHOCTI B
oprasizauii.

Qyukyionaneni  cpepu  menedscmenmy:  onepauiiinuii, HR-
MeHE/DKMEHT,  (DIHAHCOBMH,  IHBECTULIIHMN, 1HHOBALIHHUH,
MapKEeTHHIOBHH, CTpAaTeriYHMIA.

Opeanizayis ma it cepedoguuie 6 MeHeIcMeHni

[onsimmsi «opeanizayiiy sAx COYiaIbHO20 YMEOpeHHs — TPYTIN O,
JiSUTBHICTB SIKUX CB1JIOMO KOOPAMHYETHCS ISt IOCATHEHHSI 3arajibHoi
MeTu abo CriIbHUX LiJIeH.

3acanvui xapaxmepucmuku opeanizayii. 6iOKpumicms K CHCTEMH,
3ANENCHICIb 610 306HIUHBO20 CePeOosUNYd TA NOCMITIHA 63AEMO0Is 3
HUM, pecypcu SIK yMOBAa ICHYBaHHS, 2OPUBOHMAIbHUN |
epMUKAILHUI NOOLT Npayi siK TOJOBHA yMOBA €(pEeKTHBHOCTI, IO
MOJISArac y PO3MOJIICHH] 3arajbHOi poOOTH HA 3aBAAHHS, AOCTATHI
I8 BUKOHAHHA OKPEMHM TMpALiBHUKOM BIAMOBIAHO A0 HOro
kBajgikauii Ta 37i10HOCTEH, 1 3aKpiTUIEHHs iX 3a MeHeKepaMu;
HeooXionicmes meneocmenmy ik 0CoOJIMBOrO BUAY AISIBHOCTI, IO
3abe3mneuye BHM3HAYEHHsI LiJel oOpraHizauii Ta KOOPAHHYBaHHS
pobOTH BCIX MpaLliBHHUKIB MO0 iX JOCATHEHHS.

Buympiwne cepeoosuwye opeanizayii ik KOMIUIEKC CHUTYyaLiHHHUX
€JIEMEHTIB, 1O (GOPMYIOTHCS 1 KOHTPOJIOKOTHCS KEPiBHULTBOM Ta
3MIHIOIOTBCS MiJ BIUIMBOM 30BHIIIHBOTO CEPENOBHILNA 1 MPOLECIB
BCePeAMHl Oprasizawi. [fremenmu 6HYMPIUHL020 Ccepeoosulyd
opeanizayil: yini K KOHKPeTHWH KiHUEBM crTaH, OakaHui
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pe3yabTaT, AKOrO NparHyTh AOCATTH JIIOAM, MPALIOIOYH pPa3oM,
CMPYKmypa opeanizayit, o aByde coOolo JOTi4HI B3aEMOBITHOCHHHU
pIBHIB YHNpaBlaiHHA Ta (PYHKLIOHANBHUX Cdep, nodynaoBaHHX Y
dopmi, mo ymoxIuBIKE Olabll e(pexTHBHE NOCATHEHHS LiIeH,
3a60anns opeanizayii ma If npayisnuxié AK neBHa poboTa, cepid
pobiT abo yacTHHA poOOTH, AKa Ma€ OyTH BHKOHAHA BCTAHOBJICHUM
crnocoOOM y BH3HAYEH! TEPMIHH;, MeXHOA02iA AK cnocid noeqHaHHS
3ac00i1B, Mpouecis, onepaiiii, METOAIB, KBaM{IKOBAHHX HABHYOK, 33
JOOTIOMOTOI0 AKHX BXiOHI elleMeHTH (pecypcH) MepeTBOPIOIOTHCA Ha
BHXiOHI (MpOOyKUilo, MOCAYTH), a TaKoX yMoBa 3a0e3nedeHHS
KOHKYPEHTOCHIPOMOXKHOCTI  NPOAYKLIT Ta NOCHYT;, HpayleHuxy
(nepconan,  moou), Akux  oOHPaOTB 3 ypaXyBaHHAM
KBampikamifiHAX XapakTEPHCTUK Ta Y3TOMKEHOCTI MOTHBALIii
IHOWBIAIB 3 LJIAMM OpraHi3auii, iX 3MaTHOCTI J0 CAMOPO3BUTKY.
3oenimine cepedosutye opzanizayii sx CyKynHiCTb 00’ €KTIB Ta YMOB,
3 IKMMH OpraHizalis B3aemonie Oesnocepeanpo abo sAKI BOHa Mae
BPAaxOBYBATH.

O3HAKH 308HIUHBOL0 CEPEOOBUIA OPLAHTAYTT: 83AEMON08 A3ARICHTL
YUHHUKIG AK PIBEHb CHJIH, 3 AKOK 3MIHA OJTHOrO YHHHHKA 1€ HA 1HILI
YHHHUKH, CKAQOHICHI SIK KUJIBKICTh YHHHHKIB, HA SIKI OpraHizaLis
3000B’43aHa pearyparH, a TAKOXK piBeHb BapiaTHBHOCTI KOJKHOTO 3
HUX, pyxomicms SK IUBHOKICTb, 3 SKOK BiIZOYBalOTBCH 3MIHH B
OTOUEHHI OpraHisauii; weewsnavewicmes sk obcaru iHdopmarii,
AKUMH BOJIOJIIE OpPraHI3allid 100 KOHKPETHOrO YHHHHKA, a TAKOX
BMEBHEHICTD ¥y Liii iHpopmMaLii.

IMoain 30BHILIHBOIO CepelOBHILA OpraHidalii Ha cepedosuuye

npawoi Off (MIKPOCEPeNOBUILE) 1 cepedostitye onocepeoroeanol Oii

(makpocepenosuine). Yunnuxu cepedosutya npsamoi 0fi Ta iX BIUIHB
Ha (YHKLIOHYBaHHS: MOCTa4aldbHHKM, CMOKHBAdi, KOHKYPEHTH,
OepkaBHI opraHu. Yuwnuxu cepedosuua onocepeokosanoi Oil:
HaYKOBO-TEXHIYHI; COLIOKYJIbTYPHI;, NOJITHYHI;, CTAH €KOHOMIKH.

Pieni meneocmenmy ¢ opzanizayii

Vnpasnincora npays ax crieliaMi3oBaHHHA BUI JIOACHKOI DISIbHOCTI
3 BUKOHaHHS (pYHKUI MEeHEIKMEHTY B OpraHisalli, Npu3HauYeHHAM
AKOro € 3abesneveHHs LINECHPSMOBAHOI 1 CKOOPAHHOBAHOL
AUIBHOCT! MPALBHHUKIB IOZI0 BHPILIEHHS 3aBlaHb, AKI CTOATH
nepen HUMH.

Meneooicep ax daxipeup, AKUI Mocigae MOCTIMHY KepiBHY Mocany B
opraHizauii, HaAlNEeHUH MOBHOBAXKEHHAMH 1 NMpHiiMae B iX Mexax
pILIEHHs] 3a NEBHUMH BHAAMH MIsIBHOCTI ((yHKLIOHAIBHUMU
chepaMu). O3uaxu dianerochii mexeodcepa. KepyBaHHS poOoToro
OOHOTC 4YM [eKUIbKOX TMpaliBHHKIB OpraHisalii, ympaBXiHHS
4ACTHHOK a00 BCIEK OPraHizali€l0, B AKiH BiH MPALOE; OTPHMAHHS
NEeBHUX IOBHOBAXEHb Ta MNPHHHATTA B iX MEXax pilleHb, SKI
MaTUMYTb HACJIiOKH A4 1HLI KX MpauiBHUKIB OpraHi3auii.

Pisni menedoicvenmy 6 opeanizayii (BULLKIA, cepenHil, HH30BHH) Ta
1X 3aBIAHHS:

- Mereovcepu auyoi aanky (IPE3NIEHT 1 BIUENPE3HAESHTH, AUPEKTOP
i 3aCTYMHHKH JHpeKTopa), sAKi MNOKJMKaHi 3ade3mevyBaTH
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(opMyBaHHA Micli Ta wijell opraHisauii, po3poOKy CTpaTeriuHHX
TUIaHIB, aganTaliio opraHizauii 10 BHKJIMKIB i 3arpo3 30BHILIHbOTO
CEepeNoBHILA, HAJATOMKEHHA e(peKTHBHOI B3a€MOMIl opraHisami i3
30BHILIHIM CEPEIOBHILEM;

- MeHeOMCepu Cepeonbol NAaHKu — KEPIBHHKWM BUPOOHHYHX |
(hYHKLIOHANBHUX MAPO3AUIIB, $SKi  Y3TOMKYIOTb PI3HOMAaHITHI
dopMH  AIANBHOCTI 1 3YCHWUIA PI3HHX MIAPO3AUIIB BCEPEAMHI
oprasizauii, 3a0e3nmeuyrTh MArOTOBKY YNPaBIIHCBKUX PilleHb HA
BHLIOMY pIBHI Ta KOHKPETH3YIOTh YXBaJleHi Ha BWILOMY pPiBHI
pILIEHHA 1A MEHEIKepiB HU30BOI JIAHKH,

- Meneoxcepy nu3060i aanxy (Maicrep, Opuraaup, KepiBHUK IPyIIH,
KEPIBHHK CEKTOPY) — JIiHiiiHi KEPIBHHKY, $KI TMOKJIHKaHI
3abe3nevyBaTi KOHTPOJb 32 BUKOHAHHAM BHPOOHUYUX 3aBOaHb AJIA
HEMepepBHOCTI BUPOOHULUTBA MPOAYKLIi Ta MOCJYT.

Memoou  meneodrncmennty:  aOMIHICHPpAMUGHI;  EKOHOMIUHI;
COUIATBHO-NCUXOTOZTUHE

MeToau MeHEIKMEHTY K cmoco0H BIUIMBY KepPYIOUOi CHCTEMH
YOpaBIiHHA  Ha  KepoBaHy.  AOMIHICHIDAmueHi  Memoou
MEHEONCMEHMY:  OpPraHi3aLiHHO-pO3MOpAAYl, MO BIVIHBAIOTL HA
CTPYKTYPY yHpaBiiHHsS y (POpMI INTATIB, PErJIAMEHTIB MIANBHOCTI,
KOHLENUii yrNpaBdiHHA; OMEepaTHBHO-PO3NOPAAYi, IO BH3HAYAIOTH
npoLec YOpPaBliHHA 4Yepe3 YrOAH, HakasH, pO3MOPSIKEeHHS,
AUCLMIUTIHAPHI  (MaTepiayibHA  BIAMOBIJANBHICTE 1  CTATHEHHS,
AUCLIUMIUTIHAPHA BIJUMOBI NAJIBHICTh i CTATHEHHS, KapHa
BiOMOBIAANbHICTD). EKOHOMIMHI MEMOOU MeHEONCMENMY. TPOLLIOBI
(3apobiTHa myaTta, npeMiA, HaadaBka, HomIaTa), MaHHOBI
(HerpoIIoBl: COLadbHE CTPaxyBaHHA, MUIBIH, Cayxk0O0Be aBToO).
ConianbHo-nCuxoa02iuni  Memoon MeHeONcMenmy:  COLIOJIOr uHI
METOIH, LIO CPAMOBAHI Ha IPYIH JIIOAEH Ta iX B3aEMOAIIO Y MPOLIECi
OIAAbHOCTI (30BHILUHIA CBIT JIIOAWHH). MIIBHLIEHHA COLialbHO-
BHPOOHNUYOI AKTHBHOCTI; MOpajbHE CTHMYJIOBAHHA, COLIAJIbHE
HOPMYBAHHS, [ICHXOJIOTI 4HI METOAH, IO CIPAMOBaHI Ha OCOOHCTICTh
npauiBHUKa (BHYTPILUHIA CBIT JIIOOMHH). TyMaHi3aliAd mpaui;
NCUXONOTIUHE CTMIOHYKAHHSA, 3aA0BOJIeHHA NpodeciiHuX iHTepeciB,
KOMIUIEKTYBaHHS MAJIMX TPy 3a MCHXOJIOTHYHOK CYMICHICTIO.

Cymuicna Xapakmepuchiuika RPpoecHozo, CUCHIEMHOZ0 A
CUMYauiiinozo nioxodis y menedxcmernmi

Cymuicna  xapakmepucmuxa  npouecHozo  nioxody y
Menednemenmi: Oprasizamisi B MPOLHECHOMY MIAXOMAl SIK CHCTEMA
B3a€MOIIOB’ A3aHUX MPOLIECIB.

Vnpasninun 3a npoyecnum nioxodom 4Gk cepis OesnepepBHHX
B3a€MOTIOB A3aHUX Hiil AN DOCATHEHHS LiJIeH opraHi3adii.

Qyuxyil  meHeodCMeHmy 6 NpoyecHoMmy HiOX00i: TUIaHyBaHHA,
OpraHi30BYBaHH, MOTHBYBAHHS, KOHTPOJIIOBAHHSL.

Cymuicna  xXapaxmepucmura  CUCIMEMHO20  nioxody  y
MeHeoMHeMenmi:

Ilonamma  cucmemu  SK  CYKYIHOCTI  B3a€MOIOB A3aHHX 1
B3AEMOIIIOUHX €JIEMEHTIB, 110 BH3HAYAKTH il XapakKTep.
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Biokpuma cucmema, 1O XapaKTepPU3YETbCA B3aEMOIIEN 31
30BHILLIHIM CEPeNOBHIUEM, 1 3GKpUMA CUcmemMd, L0 Mac KOPCTKI,
¢ixcoBani Mexi, ii Aii BIAHOCHO HE3aJE&XHI BIA 30BHILIHBOIO
CepenoBHILA.

Mooens opeanizayii ax sioxpumoi cucmemu, WO Mae «BXOOH» —
pecypcH i3 30BHIIUHBOTC cepemoBHLIA (MOACHKI, 1HPOpMaLifiHi,
MaTepiajibHi, 1HBECTUHIIHI), Onok «mepepobka» (3anexurts Bif
eDeKTUBHOCTI  MEHEKMEHTY B opradizaumii)  3abesneuye
MEepeTBOPEHHsT LHX pecypciB Ha MPOOYKUIIO 4H TMOCHYTH, SKi €
«BHXOOAMH» — BHECKOM OpraHizauii y 3OBHILIHE CepeJOBHILE
(mpubyrox, 30iabLIeHHA uacTKH pHHKY, 30inbmeHHs o6CsriB
OpOJasKiB, peamizaumisa COWajbHOI BIANOBIAANBHOCTI, 3a0BOJIEHHS
NpauiBHUKIB, 3pOCTaHHA OpraHizaLlii).

Cymuicna  xapaxmepucmuxa  cumyauiiinozo  nioxedy y
Menedxucmenmi:  Crnpamosanicmy — cumyayiitnozo  nioxooy Ha
B3a€MO3B’ 130K KOHKPETHHX TPHIOMIB | KOHIEMNIIH MEHEIKMEHTY 3
peaNbHUMH CHTYaLiAMHU MU HOOCATHEHHA  UiJeil opraHizauii
Haiibinb eeKTHBHHAM LIJIAXOM.

Cumyayin ax xoHkpeTHHil Habilp OOCTaBHMH, LIO BIUIMBAKOTH HA
OpraHi3aLii0 BIPOJOBX MEBHOIO Yacy.

[onoane npunywenns cumyayifinozo nioxody. yHIBepCcabHI TeOpil
HE MOYKHA 3aCTOCOBYBAaTH LUOAC HISAJBHOCTI OpraHizauifi depes ix
YHIKQJIBHICTb.

1.2

DYyHKLIA NIAHYBAHHSA B MeHEIKMEeHTI

4-6

12.1.

Busznauenna nranysannsa ma ito2o 3a80a1HA

Busnauenns nnanysanns Sk 3a3ganeriob OKpeCJIeHOro Mopsaky Aif,
HeOOXIMHNX JUIS OCATHEHHS MOCTABNEHOI il abo 1ij1eit.

3aeoanns  naanyeannn Ak 3a0e3MeUEHHA  Y3TOMKEHOCTI  Aii
NEPCOHANy, YCYHEHHs HEraTUBHOTO e(pEeKTy HEeBH3HAYEHOCTI,
30cepelkeHHd 3YCHIb HAa TOJNIOBHMX 3aBOAHHAX, 3a0e3neueHHs
(DYHKIIOHYBAHHS ~ OpraHi3auii, BCTAHOBJIEHH  KOHTPOJIbHHX
NOKA3HUKIB (PYHKIIOHYBaHHS OPraHi3aLli.

1.2.2.

Cucmema nianie opzanizauii, emanu npoyecy HIAHYSAHHA 34
P.Axohdhor

Cmpameciynuii nian, AKUA MICTHTb YABJIEHHA MPO OpraHizaliio y
MaiOyTHROMY, ii TOJNOBHI LI, HAampsMH Ta CTpaTerii PO3BHTKY,
puHkn 30yTy, BUMOrH OAO OaXaHHX TeMIIB 3POCTaHHs
BHPOOHULTBA T MPUOYTKOBOCTI.

Taxmuunuii naan, AKUA MICTUTB GOPMYNIOBaHHS FONIOBHHX 3aBOAHb
opraHizanii Ha BCTAHOBJICHHII Mepioj 4acy Ta BH3HAueHI 00cATH i
CTPYKTYPY HEOOXinHHX pecypeiB I GopM MaTepiasibHO-TEXHIMHOIO
3abe3neveHHs ii pyHKLIOHYBaHHSA.

Onepayitmuil niagr 4K TUIAH TIOTOYHOI AisVIBHOCTI OpraHizauii 3
AETAJ3ALI €0 HAa PIBHI MAPO3ALIIB.

Emanu npoyecy naanyeanns 3a P.Axoghgpom: BU3HaUEHHS ICHYIOUNX
npolyieM B opraHi3aLlii, MJIaHyBaHHA i LiJeH, MIaHyBaHHSA 3acO0IB
OOCSATHEHHS LiJIeH, TUIaHyBaHHS HeOOXIOHUX pecypciB, po3podka
crnoco0IB BOPOBADKEHHSI MJIAHIB.
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123,

Buznadennsn i pynkuionanvne npu3Ha4enna cmpameianozo
HAGHYBAHNA

B

Busznauenus cmpamecivnozo nranysannsa ax Habopy OiH Ta pilleHb
KepiBHULUTBA, IO NpU3BOAATL 100 ¢OopMyBaHHA cHeLM(pIUHHX
CTpaTeriii AOCATHEHHs OPraHi3ali€r CBOIX IS,

Posnomin  oOMexeHHX OpraHizawifiHHX pecypeiB, a came
YIPaBJi HCbKUX TAJNAHTIB, TEXHOJIOTTYHOTO JOCBIAY.

Aoanmayis 00 306HIUHBLO20 Cepedosuyd K BCl Ali CTPATEriuHOTO
XapakTepy, skl MOJIMUYIOTh BIAHOCHHH OpraHi3aui 3 il 30BHIIHIM
CEPEeNOBHIIEM.

ApanTtauis OO 30BHIWIHBOTO CEepelNOBHLIA — MAii CTpaTeriuHOro
XapakTepy, 4Ki CIpAMOBaHI Ha ajanTalilo OpraHisauii mO 3MiH
30BHIIIHBOTO CEPEJOBHINA 3 METOK IMiJBHILEHHA e(eKTHBHOCTI
(YHKLUOHYBaHH.

Buympiwna xoopounayin 9K KOOpAHHALIA CTPATETIYHO! MISJILHOCTI
WoAo BiAOOpakeHHA CHAbHUX i CNabKMX CTOpIH OpraHizauii A
eheKTHBHOI 1HTErpanii BHYTPILIHIX OnepaLiii.

Veeidomaenna  opeanizayitinux  cmpamezifi - K 3A1HCHEHHS
CHCTEMATHYHOIO PO3BHTKY MHCJIEHHS MEHEKEPIB LUIIXOM
dopMyBaHHA oOprasisauii, fka 34aTHa HABYATHCS HA MHHYJIHMX
CTPATErYHUX PilIeHHSX.

1.2.4.

Emanu cmpameziuuozo HIARYCAHHA

Micis opzanizayii ax OCHOBHA, 3arajibHa M€Ta OpraHizamii, 1o 4iTKO
BH3HAUa€ MPUYMHY 1i ICHYBaHHA.

Busozcu 0o opmyaiosanns micii opeanizayii: iTke BU3HaAUYSeHHA
3aB/IaHb OpPraHi3aLii 3 MO3HLIH OCHOBHOI NPOAYKIIi Ta MOCHyT;
4ITKe BH3HAYEHHS 3aB/JaHb OPraHi3amii 3 NO3ULii OCHOBHUX PUHKIB
1| TEXHONOTIH; ypaXxyBaHHA crieli(iky 30BHILIHBOTO CepeloBHLIa
oprasizauii 1 NPUHUKIIB ii GYHKLIOHYBAHHA, KYJABTYpa OpraHisauii.

Lini opeanizayii (SMART) ma eumozu 00 nux:

- KOHKpemuicms abo vimka cneyughixayis (anrn. Specific),

- gumiprosanicme (aurn. Measurable) gk yMoBa BU3Ha4eHH:A
TOOCSKHOCTI MEBHOTO pe3ybTary,

- oocsicnicmy (aHra. Achivable) sik cTumyn Ui BUpilIeHHs!
HAsIBHHX 3aBaHb OPraHi3aLlii Ta MoJaJbIIOr0 NPOCYBAHHS BIEPEN
BHACJIJOK OOCATHEHHS YCMIXY,

- peaecanmuicme (aHrn. Relevant) Ak yMoBa BIANMOBI THOCTI
KOHKPETHHUX LIJIeH, 3arajlbHUM CTPATEr YHHM LILJISIM Ta MICli
KOMITaHI,

- opienmoganicnv na xonxpemuuii mepmin (anra. Time-based) —
00OMeKeHICTb ¥ TepMiHaX BUKOHAHHA.

Ananiz suympitne020 cepedostiya Ak MpoLec, 3a I0NOMOrOK AKOTO
PO3pOOHHKH CTPATEr YHOTO IUIAHY OLIHIOKOTH TOTEHLIAN OpraHizanii
Ta BUABJHIOTb CHJIbHI 1 ¢1a0KI CTOPOHH.

Ananiz 306wHiUnL020 cepedosua K TMPoLeC, 32 AOOMOIOI0 IKOTO
PO3pOOHHKH  CTPATErivHOro IUIAHY 1JeHTH(IKYIOTh YHHHHKH
30BHIIIHBOTO CEPENOBHILA U1 BU3HAUEHHs MOMJIMBOCTEIl Ta 3arpo3

IS OpraHizauii.
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Memoou oyiniosanns cepedosuwya Qhynxyionysanus opeanizayii:

- SWOT-ananiz sAK MeTOA BCTAHOBJIGHHA 3al€XHOCTI Mixk S
(Strengths) cumpHuMu croponamn, W (Weaknesses) cnabkumu
cropoHamu, O (Opportunities) moxumsocramu Ta T (Threats)
3arpo3aMH OpraHisauii, SKHii Ja€ 3MOry sAKICHO NPOBOAWTH
CTpaTeriyHui aHani3 OiATbHOCTI OpraHizawii;

- PEST-ananiz ax meton, Npu3HaYeHUH 0059 BUABNEHHSA MOJITHYHHX
(P — Political), ekoHomiunux (E — Economic), couianpHux (S —
Social) 1 TexHomor f{HH}S_(T — Technological) YMHHUKIB 30BHI LIHHOTO
CepenoBHUILA OpraHi3aLii.

Ananiz  cmpameziunux aremepnamue (mampuys bocmoncexoi

xoncanmunzoeoi zpynu (BCG) AK IHCTPYMEHT Uil NOpPIBHAHHSA
PI3HUX CTPATEriYHUX 30H TOCMONAPIOBAHHA, B AKUX MPaLIOIOTh
rocnogapchbki MAPO3OUIH OpraHi3aLii.

Uunnukn BuOOpy cTparerii (pH3MK; 3HAHHA MHHYJIMX CTpaTerii;
peaxiiis Ha BJIACHUKIB, YHHHHK 4acCy).

1.2.5.

Ynpaeainua peanizayicro cmpameziunozo niany

Taxmuxa ax  po3pobka  KOPOTKOCTPOKOBUX  IUIAHIB,  LIO
Y3TO/UKYIOTBCS 13 3arajJlbHUMU TOBrOCTPOKOBUMH IJITAHAMHU,

Iorimuka Ak 3arajbHe KePiBHHLITBO AJIS A1l Ta NPHIAHATTS PllleHb,
saxe 3a0e3neuye NOCATHEHHs Lined Ta GOPMyETBCA MEHeKEpaMH
BHILOI JJAHKH Ha TPUBaJIHii 4ac.

IIpoyedypu Ak omuc miid, AKi HeoOXiZHO 3pOOMTH Yy KOHKPpeTHifi
CHTYaIi.

IIpaeuaa A TOYHE BU3HAYEHHs TOro, WO Mae OyTu 3pobneHo y
cneurdidHIi MOOOUHOKIH CUTYaii.

brodowcem 9K TNaH BUTPAT 1 JOXOMIB Y BapTICHOMY T4 HaTypaJbHOMY
BHpPa3l.

Vupaeainna 3a yiagmu sK METOJ, 3TIAHO 3 SKHM KOXK€H NpaLiBHHK
OpraHizauii BiJ HAMBHLIOTO A0 HAHHMIKYOTO PIBHA MA€ YiTKI LiJi, IO
3abe3neyuye JOCATHEHHS 3araJbHUX LiJieli opraHizauii.

1.3.

DyHKLIs1 OPraHizyBAHHS B MeHeAKMeHTI

4-6

1.3.1

Dyuruin opeanizyeannn ma il Micue 6 CUCHIEME MEHEONCMEHIRY

Dyuxyia opeanisysanua (32 Maiikaiom MeckoHOM) AK mponec
CTBOPEHHs CTPYKTYPH Oprasizauii, WO Aa€ MOXJIMBICTb JIHOIIM
NpaLIOBaTH Pa3oM 331 AOCATHEHHA ii LiJei.

QOcnoeri npoyecu peanizayii (pyuxyit opeanizysanns: CTBOPEHHI
CHCTEMH MOBHOBAXXEHb, PO3MOALT OpraHizamii Ha KOMIIOHEHTH
(niapo3aiaum).

OcrosHi  3a60aHHA  MeHeOdCePd, AKI  BUNAUGAIOMb 3 (DYHKYIT
opeanizysanna:  (OpPMyBaHHA  OpraHi3amiiiHOi  CTPYKTYpH,
BH3HA4YeHHA (OpPM 1 METOAIB BIUIMBY Ha OO €KTH YIpaBINiHHA,
BCTAaHOBJICHH ONTHMAJIBHUX BIJHOCHH MK CTPYKTYPHHMH
eJIEMEHTAMH.

1.3.2

Opeanizyeantn ma opeanizayiina OiA1bHicHIb

Dopamu peanizayii opzanizysanna:; aaMiHICTPaTHBHO-OpraHI3aLifiHe
Ta ONEPaTHBHE YNPABIiHHA.

Craagosi opeanizayiiinoi oizrerocmi: pudepeHUialis, MOAIa MpaLl.

[lodin npayi: HyHKUIOHANBHHH, TEXHOJNOTYHUMA, KBaJidikaLiiHUH,
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l'opuzonmansnuit nooin npayi sK NOMIN AISIIBHOCTI OpraHizauii Ha
CKJIaJIOBI €JIeMEHTH BIJMOBIAHO 1O KiJIbKICHOI audepeHuiauii 1
crietianisauii BUPOOHHUOro MpoLecy.

Bepmuxanvnuuit nodin npayi sk TNOALN NIAABHOCTI B OpraHizawii
BiATMOBITHO J10 1€PAPXIYHOIO MOPSAKY CUCTEMHU YIIPABJIIHHSI.

1.33

Menezyeanns noenoswicenb y MeHeONCMeHMI:  ROHAMMA,
eleMenmu npoyecy 0el1eZyeanis, munu ROGHOGANCEHb (TIHIILHI,
wmadni, pynKkuionaivbmi)

[losnoeaicennst ik GOpPMabHO CaHKLIIOHOBaHE MPaBO BIJIMBATH Ha
MOBENIHKY  Mmiuleriux 1 BOAHOYac  oOMekeHe  IpaBo
BHKOPHCTOBYBATH PECYPCH OpraHisawii Ta CIPsIMOBYBATH 3YyCHILIS
MpaLiBHUKIB HA BUKOHAHHS NIEBHUX 3aBAaHb.

Jlenecyeanns noenosasicenv K  palliOHAJIbHUNA  Nepepo3nozil
yIpaBliHCbKUX MOBHOBAXKEHb.

Ocnosni  enemenmu npoyecy Oene2yeanus: BiATIOBINANbHICTb Ta
OpraHi3aiiiHi MOBHOBAXKEHHS.

Buou ynpasnincekoi eionosioaisnocmi: 3aranbHa (Hece KepiBHMK
Oprasisalii) Ta 4acTkoBa (Hece BUKOHABELIb).

Piznosuou opeanizayitinux HOBHOBANCEHD ! posrnopsiaui,
peKoMeHawi itHi, KOHTPOJIbHO-3BITHI, KOOpPMHALIHHI,
Y3TOMUKYBAJIbHL.

Opzanizayiiinag  cmpykmypa AK  pesyivmam  OpzaHi3auiinoi
OLSLIbHOCHIE: pieni CKAAOHOCHII, yenmpaiizayii ma
Odeyenmpaiizauii

Opeanizayitina ~ cmpykmypa — SIK  y3TOJK€Ha  CYKYIHICThb
B3a€MOIOB I3aHMX Ta B3AaEMO3AJICKHUX OpraHiauiiHUX OJMHHLIb,
0 MawTh pi3HE MPOLECHO-PYHKIIOHAIbHE HAaBaHTAXKEHHS,
NiANOPsIIKOBAHICTh 1 3a0€3Me4yI0Th B3a€MO3B’ A3KH.

Emanu  npockmyeannsi  opeanizayiitnoi - cmpykmypu:  TOALT
oprasizauii Ha OJIOKH Ha TOPHM3OHTAJIbHOMY piBHI, BU3HAYEHHS
CMiBBIJHOLIEHHS TOBHOBa)K€Hb PI3HUX [0CAJ, BH3HAYEHHS
nocagoBux 000B sI3KiB.

Ocnosni ckradosi opeaunizayiitnoi cmpykmypu: CTymiHb CKIaAHOCTI,
cTyniHb popmaizaliii, CTymiHb LEHTpaJti3aLii.

Heumpanizayiss i oOeyenmpanizayisi sk cnoci® 30cepekeHHs
OpraHi3auifiHMX TOBHOBA)KEHb Ha BHIIOMY, CEPEIHbBOMY Ta
HM30BOMY PIBHSIX MEHEIKMEHTY.

1.3.5

Ocnoeri  elemenmu ma CKIAO OPanizayiilinoi cmpyKkmypu
VYHPAGIIHHAL

Jlenapmamenmanizayia sk~ NpPOLEC  CTPYKTYPHOrO  MOALTY
opraHizauii 3a MEBHUMH O3HAKaMH Ha CTPYKTYPHI OJUHMLI:
niapo3aiau, cayxou, wradbu.

Buou  oenapmamenmanizayii: HyHKUIOHANBHUN, TMPOAYKTOBHIA,
TEPUTOPIAJIbHUN.

ITocaooea incmpykyis ik JOKYMEHT, 110 3aCBiA4Y€ npasa, 000B’ A3Ku
Ta BIANOBIAAJIbHICTh KOXKHOTO 3 MpaLliBHUKIB OpraHi3aLi.
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Bumozcu 0o opeanizayiiinoi cmpyxmypu: aganTHBHICTE, THYYKICTb,
aleKBaTHICTb, Chewiam3alisd, ONTUMAaJbHICTb, OMNepPaTUBHICTD,
€KOHOMIYHICTb.

Opeanicpama  opeanizayifinoi  cmpykmypu — yHpasainua sk
CcXeMaTH4He BiAOOpakeHHS B3a€MOIMNOB A3aHHX eleMeHTIB (OpraHie
YNpaBIiHHA, MAPO3AINIB, CIyk0), dki nepedyBaloTb y B3aeMoadii Ta
CYMAPSAHOCTI.

Tunu  opeanizauitinux  CHMpYKmyp  YRPAGTIHHA:  JiHIHHA,
¢ynxuionansna, AIRIHO-PyHKYIONATbHA, oueizionavna,
MAMPUUHA, Mepedicesd

Jinigtna cmpykmypa sk oprasizaliiiHa CTPYKTYpa yIpaBIiHHS, MK
eIEMEHTAMHU KOl ICHYIOTh JIMLIE OAHOKAHAJIBHI B3a€MOJIl, KOXKEeH
MiAJIerTd Mae Juie OOHOTO JIHIHHOTO KepiBHUKA, AKHH BHKOHYE
BCl aAMIHICTPATHBHI Ta iHLII $YHKUIT Y BIAMOBIAHOMY ITi APO3iJii.

Dyuxyionarena CHpYKmypa K OpraHizaliiiHa CTPYKTYpa, B MeXKax
AKoi BIAOYBAETbCA MOALT OPraHi3anii Ha OKPEMI €JIEMEHTH 3 4iTKHMU
Ta KOHKPETHHMH 3aBIAHHAMH (BUPpOOHHUTRBO, MAPKETHHT, (hiHAHCH).

Hinitino-gynxyionansna cmpykmypa K OpraHizaliiiHa CTpyKTypa
YOpaBIiHHA, LIO CHOHUPAETBCA HA PO3MOOU MOBHOBaKEHb Ta
BIAMOBIAAJIBHICTD 32 DYHKLUSIMH YIIPABIIHHA 1 NPHHHATTS PILIEHb 34
BEPTHKAJLIK).

Huagizionarena  cmpykmypa 9K OpraHisaliiiHa — CTPYKTypa,
chopMOBaHa 3a MPHHLKIAMH IPyNyBaHHS BHPOOHUYUX MAPO3TiiB
(MMBI3IOHIB) 3a MPOAYKTAMH, 34 IPYNaMH CIIOXKHBAYIB, 332 MICLEM
PO3TAIYBAHHA.

Mampuyna cmpyxmypa ax oprasizauiiiHa CTpyKTypa yrnpaBliHHA,
Aka nependavae CTBOPEHHS MOpsAA i3 JiHIHHHMH KepiBHUKAMH Ta
(PYHKIIOHANILHUM amapaToM YIPaBIiHHA THMYAaCOBHX MPOEKTHHX
rpym, Akl GopMyOTheA 13 (axiBiiB (PYHKIIOHANBHUX NiAPO3ALIIB 1
3aliMAalOTECS CTBOPEHHAM HOBMX BHIIB MPOAYKLIi (OCaYT).

Mepeocesa cmpyxmypa ax oprasizauiiiHa CTPYKTypa yIpaBIiHHA,
1o nepeadauac nepenavy KOMMAHIEKW OUIBIIOCTI CBOIX TNOJOBHHX
(byHKINH HE3aIeKHHM OpPraHi3amiaM il KOOPAHHALIK X AISAJIBHOCTI
3a JOMOMOTOK HeBeJMKOI MOJNIOBHOI OpraHi3aLii.

1.4.

MoTHBYBaHHS IK (PYHKLiA MeHeIKMEHTY

3,5‘4,5

141

Momusysanna sx npouec cioHykaHHs ¢ede i IHINX A0 AISUIBHOCTI
IIJIAXOM ~BHKOPUCTAHHA MOTHUBIB JIIOOWHH IJS  JOCATHEHHS
0ocOOHCTHX Lijeii abo uijeil opraHizaii.

1.42

Tonoeni nowamma momusyeannsa: nompeba, Momua,
CHOHYKAHHA, CHUMYA, SURAZOPOOQ, WIHHICHb

Ilompeda six BHYTPIILHIH CTaH 1HAHBIAA LIOAO YCBIAOMIIEHOTO
ncUxonoriuHoro abo GyHKLiOHAABHOrO BITYYTTS HecTadl 4OToCh.
Ocroesri nompedbu: IepBUHHI Ta BTOPHHHI; MaTepiaNbHi Ta
HEeMaTepiaJIbHI, NPUPO/HI TA COLUAJIBHI.

Momue Ax ycBimoMNeHe BHYTPILUHE CMOHYKAHHA OO TMOBEIIHKH,
CIIPAMOBAHOI HA 3a/I0BOJIEHHS NOTPedH.
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Ne HaiimeHyBaHHs po3UTy/TeMHU Ta ii 3MICT o .
Bara, % | Huii piBeHb
Cronyxanus 9K NOBeAIHKOBE BHSABJIEHHS i YCBIOOMJICHHS 1HAWBIIOM
norpe® Ta HeOoOXiAHICTb WUIECPAMOBAHHX Al Womo iX
3a00BOJIEHH.
Cruaya K 30BHILLUHIH peryIIOIOUMH BIUTMB Ha iHOWBIAA (Tpymy), WO
CHOHYKA€E IO LINeCpAMOBAHUX Hiii.
Bunaeopooa sk yce Te, 11O € WIHHICTIO I JIOAHMHH abo Moxe
3maBaTHCA 1 LiHHUM.
IHinnicme 5K BJIaCTUBICTB MIEBHOTO NPeaMeTa, ABUILA 3a40BOJIbHATH
noTpedu, OarkaHH:, IHTEPECH JIKUHH.
Buou momueyeanna:
euympiune  momugyeanns (POpMyBaHHA JIIOJMHOK) MOTHBIB,
BUXOAAYH 3 BHYTPIWIHIX MOTped, MparHeHHsA AOCATHEHHA MEeBHOI
143, |MeTd, moTAry mo Mi3HAHHA, CTPaxy); ~ B
308niwne  momugyeanns (IO BHHUKAE Y TPAliBHUKA uepes
30BHIIIHIH BIUIHB HA HBOTO uYe€pe3 OIUIATY MNpaill, HaKa3H, HOPMH
MOBEIIHKH, KONM MOTHB MOBEOIHKH OOYMOBJIEHHH 30BHILIHbOIO
NPHYHHOIO ).
1.44 | 3sicinosei ma npouecyanvri meopii MOmueysanus B
3micmoei  meopit  momugyeéanna Ak cnpodM  BU3HAYEHHA |
kinacudikadii moTped moneii, Wo CrnoHyKalTh Joae 10 Jii.
Pospobruxu 3micmosux  meopiit momueysanna: A. Macnoy, [,
MaxKnenann, @.I'epudepr
IIpoyecyaneni meopii momueysanxs Ta 1X TOJNOBHA Te3a, LIO
MoBediHKa TMpaliBHUKIB 3yMOBJICHA He JMile moTrpebamu, ane ii
CHIIPHHHATTSAM IPALiBHHKOM KOHKPETHOI CUTyalil Ta OYIKYBaHHIMH,
3 HEK MNOB’S3aHHMH, a4 TAKOXK OLIHKOK MOXJIHBHX HACHIJKIB
0o0paHOro TUMY MOBENIHKH.
Po3pobruxu npoyecyarenux meopiii momuesyeanna: B.Bpym, C.
Anawmc, JI. IToprep Ta E. Jloynep.
1.5. | Koumponrweanns ax pyuxuia meneoncmenmy 2,5-3,5 B
1.5.1. | Kommpomosanus Ak Tpouec BUSABACHHS MOXKJHBUX BiIXHNEHb B
3aMJaHOBAHHX MOKA3HMKIB, BCTAHOBJIEHHS NMPHUYMH LMX BiOXHIEHD i
PO3POONIEHHS 3aX0MIB IOAO 1X YCYHEHHSL,
Ymosu — neobxionocmi  KOHMPOMOBAHHA Y MEHEONCMEHNN:
HEBU3HAYEHICTh, 3amo0iraHHA BUHHKHEHHIO KPW30BUX CHTYaUil,
MATPUMKA OJOCATHEHHS Liyieli opraHizaii.
1.5.2. | OcroeHti 61ou KOHIPOIIOCAHHA B

Ocroeni 64Ol  KOHMPOMOEAHHA:  TIONEPeNHIH, NOTOUHHI,
3aBepLIaNIbHHI.

[lonepeodnitt  kowmpoas K TIpeBeHTUBHI 3axomd (Taki, IIO
BHIEPENKAIOTh (PaKTHYHUIT MOYaToK podiT).

QcHo6HI 3acodu 30IHCHEHHA HONEPEOHBO2O KOHMPOMIO: peaizaiis
BH3HAYEHUX NPABHI 1 IPOLIEAYP.

[lomounuit konmpone 9K BHMIPIOBaAHHS (PAKTHMUHUX pPe3yJIbTaTiB
npoLecy BUpOOHHYO-TOCTIONAPCHKOl OiANBHOCTI.

BUKOpPHCTaHHSI 3BOPOTHOTO 3B’ A3KY B MOTOYHOMY KOHTPOI K 3acid
3a0e3MeueHHs CBOEYACHOCT! BHPILIEHH:A NpobJieM.
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. . . IMutoma | Kornitus-
Ne HaiimeHyBaHHs po3UTy/TeMHU Ta ii 3MICT o .
Bara, % | Huii piBeHb
3aseputanronuit  KOHMPOA> [K BHUABJNEHHS PIBHA OOCATHYTHX
pe3yJbTaTiB B OpraHizaLlii.
Hei ¢yuryii 3aeepmiansro20 KOHMpPOsO. OWHIOBAHHA NPABHIBHOCTI
CKJIAAEHOTO IUIaHy; edekTHBHA peanizauis QyHKLIi MOTHBYBAHHS.
1.53. | Emanu npovyecy koRmporioeanna B
Emanu npoyecy xonwmpomoeanns: HOpMyBaHHS KOHTPOJILOBAHHX
NOKA3HUKIB, BUMIPIOBAHHSA AOCATHYTHX PE3YJIBTATIB, PErYJIKOBAHHA.
1.6. Indopmaudist i KOMYHIKALI B MeHeI)KMeHTI 3,5-4,5 B
1.6.1. | Incpopmauin ma i¥ euou B
Ynpasaincoxa ingoprmayia 9k BIAOMOCTI TMPO CTaH 1 MpoUECH Y
BHYTPILIHBOMY Ta 3OBHIMIHbOMY CEpeNOBMIII OpraHizamii mnsa
NPUIAHATTSA YNPABIIHCBKHUX PIIEHB.
Buou inchopmayii 3a ynxyionansnum npusnauenusm. TUIAHOBA,
HOPMaTHBHO-NIPaBOBa, OOJIKOBA, 3BITHA, MacoBa, 1H{poOpMaLis npo
0¢00y, NOBIAKOBO-SHIMKJIONEANYHA, COLI OJIOTHHA.
1.6.2. | Bumozu oo ynpasinincokoi ingpopmaniv B
Tounicme inchopmayii 9K IDOCTOBIpHE OOHO3HAauYHe BiAOOpakeHHA
HeOOXITHHX YIPABIHCHKHX JAHHX.
Ceoecuacnicme  (onepamusricnis)  inghopmayii Ak UITKA
NEPIOANYHICTL HAIXOMKEHH 1HpOpMALi 1 CBOEUACHE il OTPHMaHHA
CHOKUBa4eM 1HpopMaLi.
Hlosnoma ingpopmayit Ax XapaKTePUCTHKA MiHIMAJIBHOI IOCTATHOCTI
JUISL OLUHKOBAHHSL CHUTYaLi Ta MPUHHATTS YNPAaBJIIHCbKOIO PlINEHHS.
Kopucnicmy  ingpopmayit  sx  xapakrepucruka  301blIeHHA
HIMOBIPHOCTI BHPILIEHHS] KOHKPETHOTO 3aBJJAHHS.
Hocmynnicne ingpopmayii 0as it cnodicusaua sik 3posymija popma
nofaHHs iH$popMalii, IO HEe YCKIAAHIE INPOLECH NPHHHATTA
yIPaBJdiHCbKUX pilleHb.
1.6.3. | Honamma xomyuikagi, iv euou ma 3acobu B
Honamma romynixayit ax oOMiHy 1HPOPMALIE 332 AONOMOIOK
pi3HUX (POPM 3B A3KY U1 AOCATHEHHs! LiIeil OpraHi3aLi.
Buou xomywixayiti. opeanizayittni - (hopmaneni)  xomyuixayit:
KOMyHIKallli MK OPraHizalli€ld Ta 30BHIIIHIM CepesOBHINEM,
MIKpIBHEBI KOMYHiKallli B OpraHisauii, ropu3oHTaNbHI KOMYHIiKaLii,
KOMyHIKalli MiX KEepiBHHKOM 1 MiOJErNIHMU, Mixcocobucmicui
(neghopmanvni)  xomymixayii:  BepbanmpHi  Ta  HepepOasbHI
KOMYHIKAIIi,
3acobu komynixayitr: BepbanbHi 3acobu KOMyHiKaLii (mpe3eHTawis,
neperoBopu); HeBepOanbHl  3acobm  kOMyHikamii  (Bi3yaJbHi,
TAKTHJIbHI ).
1.6.4. | Hepeuixkoou ¢ KOMYHIKQIIAX B

Dizompu  inghopmayii ax 3acodu ycyHeHHs HapHLIKOBOI abo
HebaxaHol 1HbopMai.

Biocymuicme ammocghepy Oogipy sk OMUIIKOBA BIIEBHEHICTb Y
TOMy, INO BIANPABJIEHE MNOBIAOMJIEHHA BIANOBIAAE AIHCHOCTI 3a
NoJaHOK 1HPOpMaLi€lo.

llymu 6 xomynixayii sk Oyab-skl [OAATKOBI CHIHAIM, HE
nependaueHi mkepenoM i Hpopmallii, Aki CIOTBOPIOIOTH iHpoOpMaLlito
ab0 CIpHYMHAITh MOMUJIKH B ii mepenaui.
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o . W ITuroma | KoruiTus-
Ne HaiimenyBanus posainy/Temu Ta ii 3MicT o -
Bara, % | Huil piBEHb
Biocymuicms  360pomno20  36’3ky  AK CBOE€YACHOI  peakuii
omepxkyBada  iH(opmaili Ha  MOBIIOMJIEHHS  BIANPaBHUKA
iHdopmarii.
Bumix inghopmayii six po3rooLIeHHs, HeCAHKLIOHOBAHUI JOCTYT
1o iHdopmaryi.
1.6.5. | Komynikayiitnuii npoyec B
Komynixayiiinuit npoyec sk oOMiH iHpOpMALi €0 MiXK BIATPABHUKOM
Ta OFEPIKYBAYEM.
Crknaooei  kaacuynoi  mooeni  KOMYHIKayiliHo20 — npoyecy:
(dopmynOBaHHA ~ MOBIAOMJIEHHS  BIANMPABHUKOM,  KOJYBAaHHS
nmoBiJioMJIeHHss 1 BuOIp KaHany, JAeKoayBaHHs iHdopmauii
0JIeprKyBayeM; 3BOPOTHHIA 3B'S30K.
1.7. | YopaBiiHcbKi pitieHHs 4-6 B
1.7.1. | ¥npasaiucexi pimennn ¢ meneodryncmenmi B
Vnpaeninceke piutenns sx Bubip anbrepHaTHBU 3 Oe3iui BapiaHTIB
NOCATHEHHSI KOHKPETHOI METH Y CUCTEMI MEHE)KMEHTY.
Anemepnamuea 6 npuiinsammi YnpasiincyKko2o piwienns ik BUOIp
OJIHOTO 3 ABOX 200 AEKIJBKOX MOXJIMBUX Pill€Hb.
Xapaxkmepucmuka ynpagiincoKux piiens:
3aNpoSPaAMoBani YNpaeiincyki piwienns Ta iX CHPsSMOBaHICTb Ha
BHPILIEHHS MUTaHb, 3yMOBJIEHUX CTAHAAPTHUMH (TIOBTOPIOBAHHMH)
CUTYaLlIIMH,
He3anpocpamosani  YNpasiincyki  piutennss sIK  Taki, IO He
OOMEXYITbCS TMNpaBWIaMU 1 TMPOLEAYpPaMH, BHYTPIIIHBO HE
CTPYKTypOBaHi ab0 MOB'A3aHI 3 HEBIJOMUMH YHHHMKAMH, HOBHUMH
CUTYaLISIMH,
iHmyimueni ynpasainceki piuiennsa siK Taki, 10 NPUAMAOTbCA Ha
OCHOBI JIMIIE BIAYYTTs NpPaBUJIbLHOCTI BUOOpY ocobu, sika ioro
YXBAJTIOE;
YHPAasAiHCHKI piteHus, o IPYHMYIOMmMsCs HA CYOHCeHHSIX, sIK BUOIp,
3YMOBJIEHU i 3HAHHSIMH 200 HAKOITUUEHHM JIOCBIZIOM;
PayionaisHi Ynpasaincovki pinienns Sk TaKi, o o0rpyHTOBYKOTHCS 3a
pe3ynsTaTamu 00'€KTHBHOTO aHAJII THYHOTO MPOLECY Ta HE 3aJ1€KaTh
B HAKOMTHYEHOTO JOCBIAY.
1.7.2. | Yunnuxu eniugy Ha npoyec NPURHAMMA YRPAGTIHCHKUX DIUIEHb: B
ocobucmicni oyinku kepienuxa (BIK KepiBHHKA, HOro cy0’€KTHBHA
OLIIHKA sIKOCTI a00 BUIO/M Bifl pilIEHHS, CUCTEMA LiIHHOCTEM ),
pisens puzuxy (BUCOKHUH, cepeiHiii, HU3bKHI1);
yac i omoyeHns, o sminiocmucsl: (IUBUOKICTb NPUIHATTS PiLIEHb TA
CepeNoBUIEe NPUHHATTS pilIeHb SK MHOKHHA 30BHIIIHIX 1
BHYTPIIIHIX YHHHHUKIB),
incghopmayiiini obmedncenns (HENOCTYIHICTb, BMCOKAa BapTICThb Ta
HM3bKa SKICTh iH(pOpMaLii) Ta noeedinkosi odmedcenns (cnocid
oOMiHy iH(pOpMALIE€D, MEePEeBAHTAKEHICTL POOOTOK, O0COOHCTI
BNOA0OAaHHS, JIOSUIbHICTb LIOAO0 KOroch abo 4oroch);
He2amu6Hi HACHIOKU MA 63AEMO3ANCHCHICING PiteHb.
1.7.3. | 3micm ocnosnux emanie npullnamms ynpasiincbKux piwiens (3a B

M. Meckonom):  miarHoctuka  nipobiemu,  hopmysroBaHHs
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HaiimenyBanHs po3aiiay/Temu Ta ii 3MicT

Ilutoma
Bara, %

KorniTus-
HUI piBEeHb

oOMexeHb Ta KpUTEpIiB MPUHHATTS  PIlI€Hb, BHABICHHS
aNbTEPHATHB Ta IX OLIHKA, OCTATOUYHUI BUOIP.

Jliaznocmuka npobaemu sK BUSIBJIEHHs NpoOieMHOl cutyauii Ta
inenTrdikaLis npodiemMu 3a ii CUMIITOMaMHM.

Dopmyni06anus 0OMeHCeHs NPUNHAMMA YHPAGAIHCOKO20 PiltteHHs
(HecTaua KOIITIB, HEAOCTATHICTH (paxiBLiB HEOOXiAHOI KBai(ikawii
Ta JOCBiJly, HE3JaTHICTb 3aKyMHUTU PECYpCH 3a MNPHHHATHUMH
HiHamu; norpeda B TEXHOJONI, Ky wie He po3pobieHo abo sika €
JIOPOTrOBAPTICHOK); 3aroCTPeHa KOHKYPEHLIs, 3aKOHH Ta eTHYHI
MIPKYBAHHS) 1 Kpumepiie NpuitHamms YnpasiiHCbKo20 piuteHHs
(craHpapTiB, 3a SKUMH HAJIeKUTh OLIHIOBATH aJIbTEPHATHBHI
BapiaHTH BUOOPY aJibTepHATHB).

Busisnenust anomepnamue sk ycix MOKJIMBHUX JiH 10O YCYHEHHSs
NpU4YMHA TPOONeMH Ta YMOXNJUIUBIEGHHS JOCSATHEHHS  Lijeit
oprasi3awii.

Oyinka arvmepnamué sK OLIHIOBaHHsS NepeBar, HeIONKIB 1
MOKJIMBHUX 3arajbHUX HACIIAKIB KOXKHOI 3 HUX Ta OCTATOYHHIH BUOIP
Ak OOpaHHS aNbTEPHATHBU 3 HAWCIPUATIMBILINMHU 3arajbHUMH
HACJT IKAMH.

36opomnuii 36'a30k 3a XappiCOHOM SIK «CHCTEMa BIACTEKEHHS Ta
KOHTPOJIIO, 100 HeoOXigHa A 3a0e3Me4yeHHs MOTOKEHHS
(DaKTUYHUX PE3yJbTATIB 13 THMM, IO OYIKYBaJHCS Yy TeEpion
MPUIHATTS PILIGHHS» JJsl HAAXO/UKEHHS JaHUX Mpo Te, L0
BinOyBasiocs 10 1 miclis peasizaiii pilieHHs.

1.7.4.

Memoou 0brpyHmysanHa ma RPUILHAMMA YRPAGLIHCOKUX pililett

Ipusnauenna KiibKiCHUX MaA AKICHUX MEMOOI¢ OOIPYHMYGAHHA
ma NPUHHAMMA YRPAGTIHCHKUX PilleHs

Kinvkicni memoou odpynmysanus ma npuiinamms ynpasiinCoKux
piuteny K JOLIBHUIA IHCTPYMEHTapiii 3a yMOB, KOJM YHHHHKH
BIUTUBY Ha BUOIp pilIEHHs MOKHA KiJIbKICHO BU3HAYUTH Ta OLIHUTH.
Axicni memoou obpynmyeannss ma NpUitHamms  YnpasaincoKux
piutens SIK JOUJIbHUA 1HCTPYMEHTapiii 3a yMOB, KOJM YUHHHUKU
BIUTMBY Ha BHOIp pILIEHHS HE MOXKHA KIJIBKICHO OXapaKTepH3yBaTH
a00 BOHM B3araJi He MiAAalThCs KiJIbKICHOMY BUMiPIOBAHHIO.

Xapakmepucmuka 3a2a1bHOHAYKOGUX NIOX00I6 00 RPUTHANMMA
VHPAGIIHCHKUX PIlLEeHb:

cucmemnuil  nioxio sk crnoci® yrnopsiAKyBaHHsS  yIPaBJIHCHKUX
npoOiieM IMUISIXOM 1X CTPYKTYPYBaHHs, BHM3HA4YEHHs HarpsiMiB
MOJOJIAHHSI, BCTAHOBJICHHS B3a€MO3B’SI3KIB MDK  €JI€MEHTaMHU
npoOnemu, YHHHUKAMH Ta YMOBAMH BIUIHBY Ha iX BUPIIIEHHS,
KOMRAEKCHUH nioXi0 sK Crnoci® JOCHIUKEHHS  yIpaBJiHCbKUX
npodneM y iX B3aEMO3B’SI3KY;

MOOe106an s SK CNOCcid, 10 1a€ 3MOTy ONMCATH MOXKJIUBY CHTYALIIO
Ta AOCHIAUTH 11 3MIHHM i1 BIUIMBOM PI3HUX YHHHHKIB,
excnepumenmyeanus K Crocid, 1Mo aae 3MOry TMepeBipuTH
JOLIJIbHICTh HOBOBBE/IEHb, KOJIM MOJENFOBAHHS HEMOJKIIMBE uepes3
IHCTUTY LI HHI YHHHUKH.

1.8.

Bnius, Baaaa i gigepcTso B MeHeKMeHTI. CTWII KepiBHHLTBA

2,5-3,5
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HaiimenyBaHHs po3aiay/Temu Ta ii 3mMicT

ITutoma
Bara, %

KorniTus-
HHI1 piBEHb

1.8.1

Bniue sx Oynp-ska TOBENIHKAa ONHIE] JIOAMHM, sIKa 3MIHIOE
MOBEJIHKY, BIAHOCHHH a00 BIOYYTTS 1HLIOL JIFOAUHH.

B

1.82

Dopmu eniugy y MeHeoOHcMeHmi:

nepekonanns (BiaOyBaeTbCs Yepe3 AOBEAEHHS, LUISIXOM JIOTIHYHOTO
BIOPSIZAKYBaHHS (DaKkTiB 1 BUCHOBKIB, mependayae BIEBHEHICTb Y
MPaBOTI BJACHOI MMO3MLII, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI
BHIIPABAAHOCTI CBOIX BUMHKIB),

naeitoeannsi (0a3yeTvcsi Ha Bipl JIOOMHM, IO CKJIAQAAETHCSA TMiJ
BIUIMBOM aBTOPHUTETY, CYCIIJIbHOrO CTaHOBMINA, NpPUBaOJIMBOCTI,
1HTeJIeKTyaJIbHOI Ta BOJILOBOI MepeBaru KepiBHHUKA, BU3HAYAIbHA prca
— CHUJla IPUKJIAAy KepiBHHKA-jIiaepa uu HehOpMaIbHOrO Jiaepa, o
BUK/IUKA€ CBIOME KOTMIIOBAHHS TMOBEAIHKM YW  HECBIIOME
HACJI Iy BaHHs ),

enaue yepes yyacms (Bi10yBaeTbCS LUISIXOM 3aJly4€HHs i UIerioro
IO NMPUITHATTS YIPAaBIIHCbKUX PIII€Hb, KEPIBHUK HE HAB 3y€ CBOIO
BOJIO MIAJIErNIOMY, JIMIIE CIPSAMOBYE HOro 3yCHIUIA 1 CIPHUAE
BiJIbHOMY 0OMiHY 1H(DOpMaLli€r0);

npumyc (Halb1IbLI HACUJIbHULbKA (JOpMa, 3a SIKOI KepiBHUK 3MYLIYE
npauiBHUKA BeCTH cebe BCyrneped foro OakaHHIO Ta MEPEKOHAHHSIM,
BHKOPHCTOBYIOYM TIOTpO3y MOKapaHHs a0 IHIIOrO BIUIMBY 13
HeOakaHUMH HACJT IKAMH).

B

1.83

Brada sx peanbHa MOMKIMBICTb BIUIMBATH HA TOBEAIHKY 1HIIHX
JIOAeH, 3MIHIOBAaTH 1i Y BHU3HAYEHOMY HAmpsiMi, 3/aTHICTb
MiIKOPFOBATH 1HLIMX JItOJ1eH CBOiil BOJI.

Baaoa y meneodocmenmi: Bnaaa KepiBHUKA, Blaaa KOJer-KepiBHUKIB,
BJaja mijgernux. bananc Biaau B opraHizauii.

1.8.4

Tunu s1a0u y menedxncmenmi: 61a0a nPUMycy; 61a0a SUHALOPOOU;
3AKOHHA (Mpaduyiitna) enaoa; 61a0a excnepma, emaioHHa 61a0d
(61a0a npurIaoy).

Baaoa npumycy ma it oscepeo — BIIMB yepe3 CTpax Ha OCHOBI
NEePEeKOHAHHSA, 10 KePIBHUK MAa€ MOMKIHMBICTb TMOKApaTH Tak, IO
3aBaNTh 3aI0BOJIEHHIO )KUTTEBUX NOTPeD mpatiBHUKA.

Baaoa eunazopoou ma ii oicepeiro — BIUIMB uepe3 TMO3UTHBHE
MiKPIMJIEHHS] — MEePeKOHaHHs, L0 KEePIBHUK Mae MOKJIMBICTb
3aJOBOJILHUTH JKUTTEBI NOTPEOH MpaiiBHUKA.

3akonuna (mpaduyiina) e1ada ma it Oxcepeilo — NEPEKOHAHHS, 11O
KepIBHUK Ma€ IpaBO BijJaBaTH Haka3u, OOOB 30K MpaLiBHUKA
MOJISIrae B iX BUKOHAHHI.

Braoa excnepma ma i 0xcepeio — nepeKOHAHHSI PO HASIBHICTD Y
KepIBHHKA  CMNELIAJbHUX  3HAHb, SAKI  JAIOTb  MOXKJIMBICTb
3aJI0BOJIBHUTH MOTPeOH IMpaLiBHUKA.

Emanonna eaada (e1a0a npukiady) ma it Odxcepero —
XapU3MaTHYHUH BIUIUB — OCOOMCTI SIKOCTI KEpIBHHMKA SIK MPHKJIAL
IUIsl HACTIAYBAHHS MPali BHUKAMH.

1.8.5

Jlioepcmgo sx 3pmaTHICTL 4Yepe3 OCOOMCTI SIKOCTI BIUIMBATH HA
MOBEIIHKY OKpPeMHX OcCi0 4uH rpyn MpauliBHUKIB Yy MPOLECI
CHpsiIMyBaHHs iX JisJIbHOCTI Ha JOCSATHEeHHs LiJIei opraHizauii.

1.8.6

ITioxoou 9o nidepcmesa:

14




15

HaiimenyBanHs po3aity/Temu Ta ii 3MiCT

ITutoma
Bara, %

KorniTus-
HUI piBEeHb

- niOXiO0 3 no3uyiit ocoducmux sAxocmeti sk cnpoda BUZHAYUTH
CMiBBIJHOLIEHHS MIJK HAsIBHUMU KOHKPETHHMH OCOOMCTHMU
SKOCTSIMU Ta e(DeKTHUBHICTIO KepiBHULITBA,

- TMOBENIHKOBUH MmiaXiA, 3a sSKUM e(QeKTHBHICTb KEepiBHHULITBA
BHU3HAYAETHCSI MAHEPOIO MOBEIHKU KePIBHHUKA;

- CUTyaUliHMH NiOXid SK BU3HAYEHHS CTWIIB TNOBEOIHKH Ta
0COOHMCTHX SIKOCTEH KepiBHUKA BIAMOBIAHO 10 KOHKPETHOI CUTYaLi.

1.8.7

Cmuiy Kepignuymeda sK 3BHYHA MaHepa MOBENIHKH KepiBHUKA
LIOJ0 MiUIETNIUX JUTsl 3/1iHCHEHHS Ha HUX BIUIMBY Ta CIIOHYKAaHHS /10
JIOCSITHEHHSI LiJiel opraHi3aLi.

1.8.8

Knacuikayin cmunie kepienuymea (3a Kypmom Jlesinum):
ABHMOPUMAPHULIL, OCMOKPAMUYHUIL, TTOepLT1bHUL

Xapakmepucmuxu — asmopumapno2o — cmuio  KepieHuymed:
LeHTpasi3alisi MOBHOBa)K€Hb Y pPYKaxX KepiBHHMKA, OJXHOOCOOOBe
YXBAJICHHA pilIeHb KEPIBHUKOM 1 JOBeAeHHs y (opmi Hakasy,
NPUAYIIEHHS 1HILIATHBM, HEKOMyHIKaOEIbHICTb 1 JOTPUMAHHS
OUCTAHUIl y  CHOIAKYBaHHI 3  MIAJNENIMMH,  CIOPSMYBaHHSA
KOMYHIKaLi fHUX MOTOKIB 3rOPU AOHHU3Y.

Xapaxmepucmuri 0e MOKPAMUYHO20 CIUIIO KEPIGHUYMEA: PO3TOMIL
BIATMOBIABHOCTI  3MAHO 3 IIOBHOBAKEHHSIMH,  PiLIEHHS
YXBQIIOIOTbCS 32 MIACYMKAMH KOHCYJbTAaUlH 13 MIUVIENIUMH Ta
NOBOIATHCA y (OpMI MPOMO3MLIN; 3a0XOUYYETHCS 1HILIATHBA, SAKY
BHKOPHMCTOBYIOTH B IHTEpecax CIipaBH; KOMYHIKaOEJNbHICTb 1 APYIKHE
HaJllalITyBaHHS Yy CHUIKYBaHHI 3  MiUIerJIMMM; KOMYHIKaLii
3711 HCHIOKOTBCST aKTHBHO B 000X HAMpsIMKaXx.

Xapaxmepucmuru  1i0epanbHo20  CHMIIO  KEPIGHUYMEA: TIOBHE
MepeKknaaHHs  BIAMOBINAIbHOCTI HA  BUKOHABLIB,  PILIEHHS
YXBAJIIOIOTHCS 32 MIACYMKaMM BKa3iBOK 3ropu abo pesyabraTamu
Hapan (300piB) 1 HOBOASATHCS LLISXOM MpPOXaHb ab0 BMOBIISIHHS,
KePIBHUK BCTYNa€ B KOHTAKT 3 IMJUIEIJIMMH JIHIIEe 3 iXHbOI
iHILIaTHBM, KOMYyHiKaLii BiOyBalOThCA MEPEBAKHO TIO TOPU3OHTATI.

PO3J1JI 2. MAPKETUHI'

32-34

2:1.

TeopeTutini 0CHOBH MAPKETHHIY

5-7

241

Ocnoeni nonsammsa ma K1acudikayis Mapkemunzy

=

BusnauenHs mapketunry 3a ©. Kotiepom.

OCHOBHI TMOHATTSI MApPKETUHTY: HYXKHa, NOTpeda, MOMHT, TOBAp,
0OMiH, yroja, puHOK.

Tunonorizauiss pUHKY: PHHOK NMPOAABLS, PUHOK MOKYILS, PHHOK
TOBapiB MpoOMHUCIOBOro npusHavyeHHs (B2B), crnioxkuBuuii puHOK
B2C.

Turnonorizauis NONUTY: HEraTUBHMIA, BIICYTHI |, MPUXOBAHUH,
CriaIHUiM, HeperyIsApPHUIA, MOBHOLIHHUH, HaAMIPHHIA,
HepaLlOHAIbHUIL.

Knacugikawisi MapKeTHMHry 3a THIIOM TMONMUTY. KOHBEpPCIHHMI,
CTUMYJIIOIOUHIA, PO3BUBAKYHI, PEMAapKETHHI, CHHXPOMAPKETHHT,
NI ATPUMYIOUHIL, A€MAPKETHHT, POTHIIIOUHIA.
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Knacugikaiyss MapkeTHHTy 3a HasBHICTIO CerMEHTalli PHUHKY:
MacOBHI, TOBapHO-AH{iepeHII HOBaHHIH, HIbOBUII.

Knacugikaiust MapkeTuHry 3a cCTpaTeri€eld BHOOPY LIJIBOBHX
CerMeHTIB puHKY. HenuepeHmiioBanuii, audepeHiioBaHuii,
KOHLECHTPOBAHHIA.

Knacugikaiiss MAPKETHHTY 32 PIBHEM KAHAJy PO3NOALLY. MpPSIMHUIA,
HEMPSAMHUH.

ITioxoou Komepyiitnux opzanizayiit 00 ynpasiinHA MAPKEMUHIOM

Konuenuii: ynockoHaneHHs BUPOOHHLITBA, YIOCKOHAJIECHHS TOBApY,
iHTeHCH(NKALIA KOMEPIUIHHHX 3YCHJIb, MAapPKETHHTY, COLIaJIbHO-
€THYHOT'O MapKETHHIY.

[ini cucTeMH MapKeTHHIY. KOCATHEHHS] MAaKCHMAJBHO MOMJIMBOTO
BHCOKOTO CIIOKHMBAHHA, AOCATHEHHS MaKCHMAJIbHOI CIOKHBALIBKOI
3a0BOJIGHOCTI, HagaHHd MAaKCHMaldbHO LIMPOKOTro  BUOOpY,
MAaKCHMAJIbHE T IBHINEHHSI AKOCTI JKHTTSL.

IHogeodinxa cnoxncusaua

[Ipocta Momene KymMiBeJbHOI MOBENIHKH. CMOHYKaJbHI YHHHHKU
MapKeTUHIy T4 1HLI MOAPa3sHUKH, «YOpHA CKPUHbKA» CBIAOMOCTI
MOKYIILS, PEaKiisi y BIAMOBIb CIOXKHUBAYIB.

Po3ropHyTta Mozienb KyriBeJdbHO! MOBENIHKH . CMIOHYKAJMbHI YHHHHKU
MapKeTHHIY {TOBap, BaPTICTh, CIIOCOOH MOLIHPEHHS, CTHUMYJIKOBAHHS
30yTy), 1HIN MOAPA3sHUKH (E€KOHOMIMHI, HAyKOBO-TeXHIUHI,
NOJMITUYHI, KYJBTYPHI), «4OpHAa CKPHHbKa» CBLAOMOCTI MOKYTILA
(XapakTepUCTHKH MOKYMLUSA, Mpouec MNPUHHATTA KYIiBelbHOTO
pllIEHHs1); peakiis y BIANMOBIAb crioxuBavi (BUOip TOBapy, BHOIp
mapky, BubIp yacy nokynku, Bubip od'ekra mokynku).

UnHHUKN TOBEJIHKHM CHOXKHBa4iB Ha puHKy B2B: HaBkoauuine
CTAHOBHLIE, OCOOMMBOCTElH opraHizauii, MiKOCOOOBHX BIJHOCHH,
iHouBIAyanbHUX ocobnuBocTeli ocobucrocti. Ilpouec npuAHATTS
PiLIEHHS PO MOKYTIKY.

UHHHMKH TOBENIHKM CMokuBadiB Ha puHKy B2C: KyJabTypHI,
colialbHi, OCOOMCTI, MCUXOdOriuHi. Etanu mpouecy NpuUiHATTA
PILI€HHS PO MOKYIIKY.

22

AHAJI3 MAPKETHHIOBOr0 CEPEAOBHINA

5-7

221

Houamman MAPKECHUHRZ 06020 cepet)oeu Ha

MikpOMapKeTHHIOBE CEePeNOBHILE. ITiANPHEMCTBO, KOHKYPEHTH,
CIIOXHBaYl, MOCTAYAIbHUKH, MOCEPEAHHKH, KOHTAKTHI ayAHTOPII.

MakpoMapKeTHHIOBE CEPeNOBHIIE. YHHHHKH JeMorpadgidHoro,
€KOHOMIMHOIO, MPHPOJHOIO, HAYKOBO-TEXHIYHOIO, MOJITHYHOIO Ta
KYJIbTYPHOTO XapakTepy.

MicTKICTh pHHKY 1 pPHHKOBA 4YaCTKa NiANPHEMCTBA. CYTHICTS,
BH3HAYSHHs | OCHOBHI METOAH BUMiPIOBAHHS.

CerMeHTyBaHHsI PHHKY: CEIMEHT, O3HAKH | KpUTePii CerMEeHTYBaHHS,
BHOIp LiJbOBOTO CETMEHTY PUHKY.

LlinboBHii puHOK: MOHATTA. Ilo3HUioHYBaHHA Ha pHHKY. Cxema
MO3HII OHYBAHHS TOBApY.

PunkoBi MoxuiMBocTi. Mopenb AHcodda: Oiabmw  rnuboke
NPOHHKHEHHS Ha pPUHOK, PO3LIMPEHHS MEX PHHKY, po3pobka
TOBApy; AMBEpCHpiKaLisl.

16
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. . . IMutoma | Kornitus-
Ne HaiimeHyBaHHs po3UTy/TeMHU Ta ii 3MICT o .
Bara, % | Huii piBeHb
MapkeTHHroBa MOMJIHBICTB. CYTHICTb 1 BU3HaueHHs. MexaHizMm
MOSIBH MapPKETHHIOBHX MOXJIMBOCTEH MiANPHEMCTBA.
2.2.2 | Cucmema mapxemunzoeol ingpopmayii B
Knacudikauis macucTeM: mACKMCTeMa BHYTPILIHbOI 3BITHOCTI,
nicucTeMa 300py 30BHIIHBOI 1HpOpMaLi, M ACHCTEMA
MapKeTHHIOBHX AOCIIKeHb, MACHCTEMA aHAJI3Y MAPKETHHIOBOI
iHdopmaLlii.
Cxema MapKETHHIOBOIO MOCHIDKEHHS. BUABJICHHS NpoOneMu I
(hopMyIIOBAaHHA METH OOCHiIKeHHd, BiAOip mxkepen iHdopMauii,
361p iHopMawii, aHam3 3i0paHoi 1HopMaLii, MOAAHHA OTPUMAHHX
pe3yJIbTaTiB,
MapkeTHHroBa iH(popMaLis: ii CYTHICTb, BUAH, IKepera.
ITepBHHHI MapKETHHIOBI JaHl: BU3HAUEHHS Ta JUKepea.
BTopuHHI MAPKETHHIOBI AaH1; BH3HAYEHH Ta JUKEpea.
Metoau MapKeTHHIOBHX JIOCIILJIKEHD ' CIIOCTEPEIKEHHS,
OIHTYBAHH, €KCIIEPUMEHT.
@OoKyc-TpynoBe IHTEPB'I0 4K MeTrod 30UpaHHA TMepBUHHOI
MapKeTHHroBoI iHhopMaii.
[HCTpYMEHTH JOCTIAKEHHA: aHKeTa, TEXHIUHI 3aCo0u.
CriocoOH 3B°53KY 3 ayAUTOPIAMH B MpoLeci ONMHTYBaHHA: TenedoH,
MOIITA, OCOOUCTHI KOHTAKT.
223 | Komniexkc Mapkemunzy ma cucmema oOp2anizauii  cayxncou B
MApKeMUHzy
TTOHATTS KOMIUIEKCY MapKeTHHIY Ta HOTO cyyacHa iHTeprpeTauis.
CknagoBl KOMITIEKCY MapKeTHHTy «4P’s»: ToBap, LiHA, pO3noni,
NpOCYBaHHS.
Ilepenik BUOIB CHCTEM oOpraHizauii Ciy:kOH MapKeTUHTY:
(yHKLIOHaNbHA OpraHi3alig, opraHizauis 3a reorpadiuHoO0
O3HAKOK), TOBAPHA OPraHi3allis, OpraHi3allii 3a PHHKOBOK O3HAKOK.
2.3. MAapKeTHHI0BA TOBAPHA MOJITHKA 5-7 B
2.3.1. | Knacugirayia moeapie B
Knacugikaiust ToBapis 3a XapaKkTepoM CIIOKHBAHHA:
- CIIOXKUBYI TOBAPH, TOBAPH BHPOOHUUO-TEXHIYHOIO PH3HAUEHHST,
- TOBapW TPHBAJIOTO KOPHCTYBaHHSA, TOBapH KOPOTKOTEPMiHOBOTO
KOPHCTYBAHHSI, MOCJIYTH.
Knacudikauis ToBapiB 3a piBHEM peaiidalii KOHLeMNuUii Toapy (piBHI
TOBapy B MAapKETHHIY). TOBap 3a 3aJyMOM, TOBap Yy peajbHOMY
BHKOHAHHI, TOBAP 3 IMiKPI[UICHHSIM.
Knacudikauisi COKHBYHX TOBapiB. TOBApH MOBCAKAEHHOTO MOMHTY
(OCHOBHI TOBapu MOCTIHHOIO NMOMHUTY, TOBAPH IMNYJIBLCHO! KYMiBJI,
TOBAapH ISl €KCTPEHHX BHITAJKIB), TOBAPH MOMEPEHBOrO BHOODY,
TOBapH OCOOJIMBOTO MOMHUTY, TOBAPH NMACHBHOTO MOMUTY.
[Moka3HHKH  TOBapHOI  HOMEHKJATypH:  LIMpHHA, rIHOUHA,
HACHUY€HICTh, FApMOHIHHICTD.
2.3.2 | Konyenuia ¥cununeeozo yuK1y moeapy B
XKutreBuii LMY TOBApPY: BHBEIEHH, 3POCTAHHS, 3PIJIICTh, 3aHENAA.
Buaou KpuBUX JKUTTEBOTO LHKIY TOBapy (3 MOBTOPHHM LHMKJOM,
rpelbiHUeBa, TpaaULiHHA, MOAH).
2.3.3 | Po3pobnennsa mosapy B
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Knacugikaiyst ToBapiB 3a piBHEM peanizauli KOHLENLIl TOBapy:
TOBAp 3a 3aJyMOM, TOBap Y peaJbHOMY BHKOHAHHI, TOBap 3
1 AKPiMJICHHSM.

ToBapHa Mapka: MapO4YHa Ha3Ba, MAPOUHMUII 3HAK, TOBAPHHH 3HAK.

YnakyBaHHs TOBapy: $yHKIII YIIAKYBaHHsI, Tapa, MAPKYBaHHA.

24

MapkeTHHr0BA IHOBA MOJITHKA

4-6

24.1.

Ipouec winoymeopenns

Etanu [HOYTBOPEHHA: NOCTAHOBKA 3aBJaHb LIHOYTBOPEHH,
BH3HAUEHHA TOMUTY, OLIHKAa BUTpaT, aHaji3 LiH 1 TOBapiB
KOHKYpeHTiB, BHOIp MeTo#y LIHOYTBOPEHHS, BCTaHOBJICHHA
KIHLEBOI L{IHH.

3aBIaHHA LIHOYTBOPEHHA. MaKCHMI3alisAd MOTOYHOro TMpUOYTKY,
3aBOKOBAHHS JIIEPCTBA 3a MOKA3HHKAMH YaCTKH PUHKY, 3aBOK)BAHHS
JIIEPCTBA 32 MOKA3HHKAMH SIKOCTI TOBapYy.

YnHHUKH LIHOYTBOPEHHS: MeTa mNpojaBus, codiBapTICTh, LiHU
KOHKYPEHTIB, €IaCTUYHICTh NONUTY (€NaCTHYHUI Ta HeENACTUYHHI
MOMMUT).

Metoan MapKETHHIOBOIO LIHOYTBOPEHHS: «CEepPeIH]I BUTPATH IUIIOC
npuOyTOK»; 6e330UTKOBOCTI Ta 3a0e3neueHHs LJIbLOBOrO MPUOYTKY,
crpHiiMaHoi WiHHOCTI TOBAapy, Ha OCHOBI PiBHA MOTOYHMX LiH, Ha
OCHOBI 3aKPHUTHX TOPIiB.

242

Hioxoou oo yinoymeopenns

OCHOBHI MAXOOH OO BCTAHOBJEHHS LIH. LIHW HAa HOBHII TOBap, V
MekaxX TOBAPHOIO ACOPTHMEHTY, Ha IOMOBHIOKOUI TOBAapH, Ha
00OB'A3KOBY NPHHAJIEKHICTb, 32 reorpadiuHHM TNpPHHLMIOM; 13
3HIDKKAMH 1 3aliKaMH, )11 CTHUMYJIIOBaHHs 30yTy, THCKpHMIHALIITHI
LiHH.

2.5.

MapkeTHHIoBa NoJiTHKA po3noainy

235.1.

Bu3HaueHHA KaHaNiB pO3MOALTY.

252

DYHKLII KaHAMIB PO3NOALTY. CTUMYJIIOBAHHS 30YTy, BCTAHOBJIEHHS
KOHTAaKTIiB, MPHUCTOCYBaHHA TOBApiB, MpPOBEOEHHS TEePEMOBHUH,
oprasizanisi TOBapopyxy, HHaHCYBaHHs, NPUITHATTS PU3HKIB,

==11-=2]-~

253,

PiBHI KaHamB pO3NOAINY. HYJbOBHUI, OOHOPIBHEBUI, ABOPIBHEBHI,
TPUPIBHEBUIT KAHAJIH.

254

IToka3HUKH KaHaJIB pO3NOAiay: JOBKHHA, LIMPHHA.

2355

Bu3HaueHHA cTpaTerii po3MOnidy: IHTEHCHBHUH MAapKeTHHT,
BUOIpKOBE TPOHHMKHEHHA, LUHPOKE TNPOHHKHEHHS, TMACHBHHIA
MAaPKETHHT.

26

MapkeTHHIr0BAa NOJITHKA KOMYHIKALIH

4-6

206.1

Komniexc mMapremunzoeux KoMyHikaiit

Komnneke MapkeTHHNOBMX KOMYHIKALIH: TMOHATTA Ta CTPYKTypa
(peknaMa, 3B’S3KH 3 TIPOMAACBKICTIO, CTHUMYJIOBAHHA MpPOIAXKY,
ocobHCTI npogaxki).

XapakTepucTHKa  CKJIAQOOBHX  KOMIUIEKCY  MAapKETHHTOBHX
KOMYHiKaLl#i: pekiaMa, 3B 3KH 3 TPOMAACHKICTIO, CTUMYJIIOBAHHA
npoaaky, 0coOHCTI MPORaXI.

262

Xapaktepuctuka mozem AIDA (Mozenb epeKTHBHOTO 3BEpHEHHS
A0 LIJBOBOI  ayauTOpii); 3BEPHEHHS MaE€ NPHBEPHYTH VBary,

18
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HaiimenyBanHs po3aiiy/Temu Ta ii 3MicT

ITutoma
gara, %

KorniTus-
HHI piBEHb

yTPUMATH 1HTEpeC, MOPYIHUTH Oa)kaHHs Ta CHOHYKaTH [0
31 CHEHHS [ii.

Bunn xoMyHiKauiiHUX KaHAIIB: KaHAJIH OCOOMCTOI KOMyHIKalli Ta
KaHaJM HeOCOOUCTOI KOMYHIKaLii.

YHHHHUKY, O BU3HAYAIOTH CTPYKTYPY KOMILIEKCY CTHMYJIFOBAHHS:
THI TOBAPY YHM PUHKY, THUN CTpaTerii MpOLITOBXYBAHHS TOBAapy Ta
cTpaTerisi 3aJy4eHHsl CIOKMBaya JO0 TOBAapy; CTYMiHb I'OTOBHOCTI
MOKYIILSE; €Tar KHTTEBOTO LIUKJTY TOBapYy.

PO3JILI 3. IIIIPUEMHNIITBO

32-34

(OS]
[am—

TEOPETHUYHI 3ACAJHU NIAITPHEMHHUIITBA

1,5-2,5

3.1l

Cymmnicmo nionpucmMuuymed

BusnauenHs mianpuemMHuurBa B 'ocrmopapcbkomy  Kopekci
Yxpaiuu. [[ini nionpucmnuymea: rojaoBHa meta (CTUMYJIFOBAHHS i
3a00BOJICHHSI TOMUTY CYCILILCTBA HA KOHKPETHI moTpedu i#Horo
ujeHiB (periony, kpainu). Kracugpixayis yinei nionpuemnuymea: 3a
maciiTaboM oxorjieHHs (rnoOanbHi Wi, JIOKajdbHI L), 3a
XapaKkTepoM JisIbHOCTI (LiJIl PO3BUTKY, il (YHKLIOHYBaHHS, LI
MIATPUMKH, LT 3a0e3ne4eHHs BUXOAY 3 KPH3H); 3@ CIIPSIMOBAHICTIO
niii (30BHILIHI, BHYTPIIIHBO(IPMOBI ).

Cy6'exmu nionpuemnuyokoi OisibHOCMI:

Qizuuni ocodbu — rpomansHu YKpaiHM, 1HO3eMmul Ta ocodu 0Oe3
rPOMAJISHCTBA, Kl 3ICHIOIOTH TOCHOAAPCHKY IISUIBHICTD 1
3apeecTPOBaHi BIAMOBIAHO OO 3aKOHY SK T AMPHEMLI,

10puouYHi 0cobu — rocrnoaapeeki opraxizauii Bcix Gopm BIaCHOCTI,
sIKI 3MIHCHIOITH TOCHOAAPCHKY [ISJIBHICT 1 3apeecTpoBaHi B
YCTQHOBJIEHOMY 3aKOHOM MOPSAKY.

O6'exkmu nionpuemuuybkoi OisioHocmi: MaiHO, TOBapy (TIOCIYTH),
rpouu 1 LiHHI nanepu, iHpopmaLlis Ta pe3yJIbTaTH 1HTENeKTyalbHOI
JisSIbHOCTI (TBOPM HAyKW, JITEpaTypu, MUCTeUTBa, 0a3u HaHMX,
MPOMHCIIOBI 3pa3KH, CEKPeTH BUPOOHHLTBA (HOY- Xay)).

O3Haxu nionpuemMHuymMea: CaMOCTiiiHA NisIbHICTD; 1HILIATHBHA Ta
TBOpYa JisUIbHICTb, CHUCTEMaTH4YHa [isUIbHICTb, MIsUIbHICTD, sKa
3/MCHIOETHCS HA BJIACHUMN PU3MK; JOCSATHEHHsS €eKOHOMIYHUX Ta/abo
COLIATBbHUX PE3YJIbTATIB.

Ocnoeni npunyunu ma Qyuxyii nionpuemMHuybKoi diatbnocmi
bazoesi npunyunu nionpucmnuyvroi OistbHocmi: BIIbHUEA BUOIp
BUIIB MIANPUEMHHLIBKOI [ISUIBHOCTI, caMoCTiiiHe (opmyBaHHs
MiANPHEMLIEM nporpamu CBOEi IiSTBHOCTI, repesiky
MOCTa4aJbHUKIB 1 CMIOKKMBAYiB CBOEI MPOAYKLI, JKEpe 3a1y4eHHs
pecypciB TOLIO, CAMOCTIHHE BCTAHOBJIEHHS LIH HAa TPOAYKLIIO
(ToBapu, mMOCAYru), BIAbHHUI HAHM MIATNPUEMIEM TMPALiBHHUKIB,
KOMEpLIMHUI pO3paxyHOK Ta BJIACHUH KOMEpLIHHUI PU3HK; BlIbHE
PO3NOPSKEHHsI MPUOYTKOM, 110 3aJIUIIAETHCS Y MANPHEMLS MICIs
CIJIaTH MOAATKiB, 300piB Ta IHIIMX I[UIATEXKIB, mependadeHux
3aKOHOM.

Dyuxyii  nionpuemnuybkoi  Oisibnocmi: 1HHOBaUliiHa (TBOpHA),
colialibHa, eKOJIOriYHa, pecypcHa, CTUMYJIIOKYa, OpraHi3aliiiHa.

3:2.

Buau nianpuemHuuraa

3,5-4,5

%21

Bupobéuuye nionpuemnuymeo.
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Buou eupobruuo2o nionpuemHuymeda 3 CHpAMYSAHHAM: TPa LI HHe
(xmacuyHe) (OpPIEHTOBAHE HA CTBOPEHHs TPAAULIHHOIO MPOAYKTY,
AKUA BIOHOCHO HABHO TOCTAYaeTbCsd HA PUHOK), IHHOBaLiHHe
(opieHTOBaHE HAa CTBOPEHHS MNPUHLMIOBO HOBOTO TMPOAYKTY i3
IIMPOKHM BHKODHCTAHHSM 1HHOBALi), 4YAaCTKOBO 1HHOBAIIiHE
(opieHToBaHe Ha BUPOOHHITBO TPATULIHHHX BHAIB MPOAYKUIi 3
BHKOPUCTAHHSAM IHHOBALI ).

Buou supobnun020 niOnpueMuuymed 3a Xapaxmepom.

OCHOBHE (BHPOOHHMYE NiANPHEMHHLTBO, PE3YJBTATOM AIsLIBHOCTI
AKOrO € BHPOOHUITBO MPOAYKTY, FOTOBOIO 10 CHOXHUBAHHS ),
gomnoMizkHe  (BUpOOHHYE TMiAMPHEMHHULITBO, sKe TONArae y
oOCNyropyBaHHI Ta CYNMPOBOIKEHHI OCHOBHOTO BHPOOHULTBA
(1HHOBaLIIHiHA NUAJNBHICTD, HAYKOBO-TEXHI1HA JSUIBHICTD,
KOHCTPYKTOPCBKA JISUIbHICTb TOILO).

322

Topeoseavie (Komepuiiine) RIORPUEMHULMEGO

Buou mopeosenvnoco (komepyitinozo) niOnpuemHuymeda 3ajaexHo
Bill pHHKY, B M€KaxX SKOTO 3[i ICHIOETbCA TOBapHUiT 00Ir: 30BHILIHA
Toprieis (cneuudpiuHHA CEKTOpP EKOHOMIKM OKpeMOi Iep:Kapu,
cyO'ekTamMM SKOr0 € NiANPHEMHHIbBKI CTPYKTYPH, MNOB'A3aHl 3
peanizami€rd ToBapiB {(mociayr, iaei) Ha 3apyOLKHHX PHHKax |
4acTHHH 3apy0i’kHOrO TOBapy Ha HAUIOHAJBHOMY PHHKY),
BHYTPILIHS TOPTiBIS (BeOeThCS BHHATKOBO B MekaxX MEeBHOI KpaiHH).
Buou mopeosenvnoco (komepyitinozo) niOnpuemMHuymeda 3ajaexHo
Bi/l JJAHOK MPOXOKEHHA TOBAPY: ONTOBA TOPTiBJIA (AIANBHICTD 13
npuaGaHHg TOBAapIiB MapTiAMM ANA mojanblooi iX peamisallii
MANPHEMCTBAM  po3ApiOHOI  TOpriBji, 1HIWHM  Cy0’ekTaM
roCIoOJapOBaHHsA), po3ApiOHA TOPriBNA (JISUIBHICTE 3 TNPOAAXKY
TOBapiB KIHLEBHM CIOXKHUBAYaM JUIsl iX 0COOHCTONO BUKOPHUCTAHHS ).

323

Bipacoee nionpuemnuymeo.

Buou bipxc 3a npoghinem Oismenocmi: ToBapHi, (HPOHAOBI, BaJIKTHI
Gipki, Oipka npaui. XapakTepHi 03HAKH.

BusHaueHHa ToBapHoi Oip:ki gk ocobmuporo  cyQ'exrta
rOCIOAAPKBAHHS.

OcHoBHI (pyHKIIT TOBapHHX O1piK: HANAHHSA MOCEPEAHUIBKUX TTOCIYT
3 YKJAJaHHA TOPrOBHX YIoH, YMOPAAKYBAHHS ONTOBOI TOPTIBI,
peryiioBaHHA TOProBMX OMNepauid 1 BHpilIEHHA TOPTrOBHX
cynepeuok; 30ip 1 mnyOnikamis indopmauii npo miHH, CTaH
BHPOOHHLITBA i 1HIII YHHHHUKH, 11O BIUIHBAKTh HA LUHM.

324

Hionpuemnuumeo y chepi nocaye

IMocnyra sK  [JIANBHICTD 3 HAAAHHA  MATePlalbHOTO  4M
HeMaTepiadbHoro Onara iHWIA ocoll, o 3#IHCHIOETbCA O
3a0BOJIeHHA 11 0COOHCTHX moTped.

OcHO6HI 8uYU NOCAYZ 3G NPUSHAYEHHAM:

6upoOruyi (NI3UHT, TEXHIUHe 00CIyroByBaHHs 00NaHAHHA),
po3nodiavyi (TOproBebHi, TPAHCTIOPTHI ),

npogheciani (piHAHCOBI, CTpaxoBi, iHGopMaLiiiHi),

chodicueyi  (MEpPyKapCeKi MOCHNYIH, TPAHHA, PEeMOHT B3YTTH,
IHAMBIAYaJIBHUH MOIIHB OATY, PEMOHT TEXHIKH),

20
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

cychinvai (T€IEKOMYHIKaL HHI, OCBITHI, OXOPOHA 3MOPOR’ A, TYPU3M,
MHCTE1bKI ).

3.3.

IlianpuemMcTBo fAK ¢opma opradizanii niANPHEMHHUBbKOT

3,5‘4,5

331

AiaabHocTi. Bnan nianpnemcre

Buou nionpuememe  3a  memoino @t xapaxmepom  OiAnbHOCMI:
KOMepuiiiHl (3 omepxkaHHAM npubyTky) Ta HekomepiiiiHi (He3
ofep:KaHHA MPUOYTKY).

332

Buou nionpuemcme 3a cnocobom cmeoperns (3aCHYSaHHA) ma
hopayeanns cmamymno2o Kanimany.

yHimapui nionpuemcmed (CTBOPIOIOTBCA OOHUM 3aCHOBHUKOM, SIKHIA
BUALIsIE HeoOX1He MaiiHO, GOpMy€E BIAMOBIHO O 3aKOHOIABCTBA
CTATYTHUI KamiTaj, He MOALNEHWH Ha 4acTKH (mai), 3aTBEPHKYE
CTaTyT, po3nodiNiae AoxonH, Oe3nocepenHbo ado yepes KepiBHHKA,
AKVMH HUM TPU3HAYAETBCA, KEpYeE MANPUEMCTBOM 1 dopMye iioro
NepPCOHAJl Ha 3acafax TPYAOBOTO HaiiMy, BHpIIIYE MHTAHHI
peopraHizaiii Ta JikBlAALli MANPHEMCTBA),

Kopnopamusni nionpuemcmed (CTBOPIOIOTECS, SK MPaBWIO, IBOMA
abo Ginblue 3aCHOBHHKAMH 3a 1X CMIJIbBHHM pilIeHHSAM (AOrOBOPOM),
JIIOTh Ha OCHOBI 00 €mHAHHA MaiiHa Ta\abo MANPHEMHULBKOI 4u
TPYAOBOI MAIANBHOCTI 3aCHOBHHKIB (YYacHHKIB), iX CHIJIBHOTO
yNpaBliHHA CMpaBaMK, Ha OCHOBI KOPIOPATHBHHUX MpaB, ¥ TOMY
YUCHI Yepe3 OpraHu, WO HUMH CTBOPIOIOTBCA, Y4YacTi 3aCHOBHHKIB
(y4acHHUKIB) y pO3NOAUI JOXO/IB | PU3HKIB MITNPHEMCTBA).

bazosi o3naxu: KIIBKICTh 3aCHOBHHKIB, BJIACHHK MaiiHa, PO3MOALT
JOXOIiB.

333

Buou nionpuemcme 3a chopmantu eracnocmi Mattua.

npusamui nionpucycmea (OIIOTb Ha OCHOBI TNPHBATHOI BNACHOCTI
rpoMansH 4u cy0'ekTa rocnogapioBaHHs (IOpHIHYHOI 0COOH),
KOACKMUBHI  HIONPpUEMCMEd (nOTE Ha OCHOBI  KOJIEKTHBHOI
BJIACHOCTI (i AMPUEMCTBA KOJIEKTHBHOI BJIACHOCTI);

KomyHaneni  nionpuemcmsa  (OilOTb HAa OCHOBI  KOMYHAJBHO[
BJIACHOCTI TEPHTOPIANIBHOI TPOMALIN);

Oeporcaeni nionpuemcmea (AKOTb HA OCHOBI IEPKABHOI BIACHOCT! ),
RIONpUEMCMea, 3aACHOGaHT Ha 3miwaniil hopmi eracrocmi (O11OTh Ha
6a3i o0'eIHaHHA MakiHa pi3HUX (hOPM BIACHOCTI).

334

Buou nionpuescmea 3a HQIOHATLHOIO HAREHCHICIIO KANTMATY
Hayionareni  nionpucvcmea  (KamiTal HaleKHTb  BITUM3HAHUM
1 ATPHEMLISIM),

3axopoouni  nionpuemcmea (KamTajd € BJACHICTIO 1HO3€MHHX
MANPHEMLIB TOBHICTIO abo y Tiif 4acTHHI, WO 3abe3nedye im
HeOOX1IHUI KOHTPOJB),

aMitani nionpuememea (KarmiTaa HAJIEKUTh M ANPUEMIEIM 1BOX abo
KUIBKOX KpaiH), Yy T.4. CHinvHi nionpuemcmea (METOK CTBOPEHHs
3MILIAHOTO MANPHEMCTRA € CHiJIbHA M ANPHEMHHLBKA TiSIbHICTD).

335

Buou nionpuenicme 3a mexnonoiynorn yizicricmio i cmynenem
niONOPAOKYBAHHA.

20A06HI (MamepunCoki) nionpuericmeda (KOHTPOMOIOTDh AiSJIbHICTD
AOUIPHIX NIANPHEMCTB 3aBASKH KOHTPOJIBHOMY MAKETY aKuiii);

21
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
Bara, %

KorniTus-
HHI1 piBeHb

Oouipui  nionpuesicmea  (CaMOCTIHHO 3JIHCHIOIOTE  KOMEpLiiiHi
onepauii, CKIafarTh (IHAHCOBY 3BITHICTb MiJi KOHTPOJIEM
MaTepPUHCHKOTO MIANPUEMCTBA),

acoyiiosani nionpuecyicmea (GopManbHO CaMOCTIIHI M AMPHEMCTBA,
AKI 3aJI€XKaTh BlJ TOJIOBHOTO MIATNPUEMCTBA 1 MiANOPAAKOBYKOTHCA
floro cTpaTeriuHUM LJIAM),

chinit nionpucmcmsa (He MalOTbh OPHIAMYHOI 1 TOCMOAAPCHKOL
CaMOCTIHHOCTI, HiIOTb Big iMeHi 1 3a JOPYYEeHHAM TOJIOBHOTO
HiANPHEMCTBA, MAKOTh OTHAKOBY 3 HHM Ha3BY ).

33.6.

Buou nionpuemcms 3a poamipanu:

eeauki nionpuemcmea (FOpUANYHI 0CO0H, y SIKHX CepeIHA KiJIbKICTh
npauiBHUKIB nepepuiye 250 oci® ta piuHuil noxia nepesumye 50
MiJIbIOHIB €BPO);

cepeoni nionpuemcmad (IOPUIUYHI OCOOU, ¥ AKHX CepenHs KUIbKICTb
npauiBHUKIB 51-249 ocib Ta piunuii noxia 10-49,9 MinbioHIB €BPO);
mani nionpuemcmea (ropuaudHl abo GisudHI 0cobH, y SIKHX cepeaHs
KiJIbKICTD TpaliBHHKIB He mepeBuILye 50 oci® Ta pidHMHA O0Xig He
nepepuLlye 10 MibiioHIB €BpO);

mikponionpuemcmea (opunnusi abo (izuvHl ocobH, KUIBKICTb
NpaLiBHUKIB He nepesuiye 10 ocid Ta piuHMil 1OXiA HE MepeBUILyE
2 MINIBIOHIB €BPO).

ba306i 03naxu. YHCENBHICTD MEePCOHANY Ta PO3MIpP pidYHOrO JOXO0NY.

OprauiBanisi mignpuEMHHNLKOL AIIBHOCTI

2,5-3,5

341

Odbpynmyeanns i eudip idei nionpuemuuyvroi digrbHocmi.
[lionpuemnuyora ides K 3HAHHS TIPO OOLIJBHICTE 1 MOKIMBICTD
3alMaTHCA MEBHUM BUIOM MiANPUEMHHLBKO! OISABHOCTI 3 YiTKUM
PO3YMIHHAM METH 1 LIUIAXIB ii AOCATHEHHS.

Butip cghepu oisnenocmi: BUpOOHHLITBO, TOPTIBJIA, MOCITYTH.

Bubip chopru opeanizayii nionpueynuymad; oIHoociOHe BOJNIOAIHHS,
NapTHEPCTBO (TOBAPHCTERO).

342

Crnocobu cmeopennsn 6i3necy. CTBOPEeHHA HOBOTO MiANMPUEMCTBA;
npunbaHHg ¢$yHKUioHyOUOoro Oi3Hecy, 3aCHYBaHHA HAa OCHOBI
¢panuaiizunry. [epesaru Ta HeNOMKH.

343.

Peecmpayin cy6’exmise nionpuemuuyoroi oianonocmi. (OcHoHi
emanu peecmpayii 10puONYHNX OCIO: PIIIEHHS TPO CTBOPEHHS
MiZANPHEMCTBA TA IUIAHYBaHHS HOTO NiANBHOCTI; 300pH 3aCHOBHUKIB,
BHOIp opraHisauiiiHo-npaBoBoi GOPMH rocrnoAaploBaHHsA, po3podka
Ta  HOTapiaJbH€  3acBIAYEHHS  YCTAHOBYMX  JOKYMEHTIB
(3aCHOBHHUIIBKOrO  [IOTOBOpPY, CTaTyTy), MAEpKaBHA peecTpaiis
i INPHEMCTBA.

CTraTyTHHIT KamiTaj: MOHATTS Ta CKNAAOBI.

Ocrosni emanu peccmpayii hizuunux ocio-nionpuemyic (POII):
BuOIp BUAY AISAABHOCTI 1 CUCTEMH OMNOAATKYBAHHS, MMOJAHHA 3asBU
nNpo JAEPXKABHY PEECTpalliid; 3asBU Npo OOpaHHA CHCTEMH
OMoJaTKyBaHHA (cripoweHoi abo 3aranbHOI), OTPHMAaHHA BUITHCKH 3
CIHHOrO NepKABHOTO PEECTPy KOPHAMYHHUX 0cib, PizuuHux ocib —
MiANPHEMLIB Ta rpOMaICbKHX GOpMyBaHb.

3.5.

ILlnanyBaHHA NiANPHEMHHUBbKOT JiANbHOCTI
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HalimeHyBaHHS PO3/1Y/TeMH Ta ii 3MICT

IIutoma
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KorniTus-
HHI1 piBeHb

351

bisnec-nnanyeannsa. ®ynkuii  Oi3Hec-muIaHyBaHHs (aHAJMITHYHA,
OpOrHOCTHYHA,  IHOpMamiiiHa,  MOTHBAL(iiHA),  MPUHLMIH
(THY4KiCTh, 0araToBapiaHTHICTb, IHTEPAKTHBHICTb, Oe3nepepBHICTD,
KOMyHiKaliiiHicTb). xkepena iHpopmauii mas po3pobku OizHec-
miany (3akoHonasua ©Oasa, OyxranrepCbka Ta CTaTHCTHYHA
3BITHICTh, nyOjikaili Ta aHaniTHudl ormsaau; iHbopMaiisa 13
COLIaNbHUX MEpPeX, IHTEPHeT, peKJaMHi MaTepiaau, MaTepiaiu
BHCTABOK, APMAPKIB, HAYKOBO-MIPAKTHUHUX KOoH(epeHLiii, BIAOMOCTI
PO KOHKYPEHTIB; CAMOCTIHHI MAPKETHHIOBI TOCIIJUKEHHS ),

B

352

Po3pobinennn bisnec-naany.

IIpusnavennn 6iswec-naany. OOIPYHTYBAHHA CTBOPEHHs HOBOTO
Oi3Hecy 4M HanpsAMy AIANBHOCTI, 3aJy4€HHs KOIUTIB, 3aJIy4eHH:
iHBECTOpIB, MNapTHepiB, IUIAHYBAaHHA 1 TMOJANbIIHI KOHTPOJb
peaizawii.

Po30inu  Oi3mec-naany. pe3lOMe, aHaN3 rajy3l Ta KOMIaHIi;
XapaKTepuCTHKa Opoaykuii (mociyr), aHami3 pHHKY, [UIaH
MapKeTHUHTy, TIUIaH BUpOOHHUTBA, OpraHizauiiiHuii  miaH,
(hiHAaHCOBUII MJIaH, aHAMI3 PU3HKIB.

Emanu po3pobaenna diznec-naany. BU3HAYEHHS LiJIeH Ta rOJOBHOI
METH CKJIAJJaHHA Ol3HEC-TIaHY, BU3HAYEHHS! IIJIbOBHX KOPUCTYBAUiB
Oi3Hec-TIaHy (3aleskHO Bil METH), BU3HAUE€HHS CTPYKTYpH OizHec-
wiany (moBHa abo cKopoudeHa);, 30MpaHHA AAHUX INA KOKHOTO
posmuty Ol3Hec-TuaHy, CKIafaHHA Ol3Hec-IulaHy, eKChmepTHsa i
JOONPaLKBaHHs O13HEC-TIaHY, npe3eHTawis O13HeC-TIaHy .
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Cxrad ocnosuux po3oiiie biznec-niany.

Pesiome  — KOpPOTKMH omuc posaime  Oi3HEC-IUIaHY: KOPOTKa
XapaKTepUCTUKA TMANMPHEMCTBA, OMUCAHHA MpoeKTy/Oi3Hec-11el,
YHHHUKH YCMiXy MPOEKTY {KOHKYPEHTOCMIPOMOSKHICTh

MiATNPHEMCTBA, HOrO KOHKPETHa PHHKOBA HIINA, YacTKAa PHHKY,
NePCIEeKTUBH  PO3BUTKY MANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI
nepcoHaNy, HasgBHICTh CMeLM(pIYHHX pecypciB), oOCAT iHBECTHLIH,
MPOrHO3HI TMOKA3HHKU e(QeKTHBHOCTI MPOEKTY, OOCAT BIACHHX
KOLITIB, T€PMIHH KPEAUTYBAHHs, TapaHTii TOBEPHEHHS, OCHOBHI
PU3HKH MPOEKTY.

Aunaniz eany3i ma nionpuemcmed. TIOTOUHA CUTYalis i TeHmeHLIi
PO3BUTKY ranysi, iHpopMaLisa npo MiANPUEMCTBO, HOro MisJbHICTD,
CTaH 1 NePCNEKTHBH PO3BHTKY.

Xapaxmepucmuxa npooykyii (nocaye). npoaykumisa (nocnyra), siky
NpPOMOoHYye MANPHEMCTBO (Pi3HUHUIT OMUC MPOAYKUIi/MOCHyT),
XapakTepUCTUKH, cdepa il BHKOPHCTAHHA, TMPUBAONHBICTD,
KOHKYPEHTOCIPOMOKHICTb NPOAYKLII/NOCHYT, CTazisi TOTOBHOCTI 10
BHXOMY Ha PHHOK.

Ananiz punxy. BU3HauU€HHS 1 OLIHKAa LIIbOBOTO PHHKY 30yTy,
MOTEHLIHHUX CMOKHBAYIB, OLIHKA KOH IOHKTYpPH PHHKY Ta PiBHA
KOHKYPEHLlli; OLIHKA BIUIMBY 30BHIIIHIX YMHHHKIB, NEPCHEKTHBH
PUHKY | miANPHEMCTBA.

IInan mapxemun2y. HOMEHKIIATypa Ta aCOPTUMEHT HOBOI MPOAYKUIi;
CHCTeMHM 30yTy Ta peamizalii NMPOAYKUIi, MOMTHKA LIHOYTBOPEHHS,
peknama 1 MPOCYBaHHs  NPOAYKLWI/MOCHYyr;  oprasizamis
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MICAAMPOAAXKHOTO OOCIYyroByBaHHSI KJI€HTIB, NMPOrHO3HI 00cCsArH
NpoAaxkiB MPOAYKLIi/MOCYT.

[Lran eupodnuymea: micue po3TallyBaHHS; OCHOBHI TEXHOJIOT1YHI
onepaiii; obcsarn BUpPOOHMUTBA, KaJAPOBMH CKiaj;, HeoOXinHe
obnagHanHA; BUAM Ta  0OCATM  CHPOBMHM,  MaTepiais,
KOMILIEKTYBaJIbHHX BUPOOIB, HEOOX1aHI BUPOOHHHYI Ta HEBUPOOHHYI
MPUMILLIEHHS.

Opeanizayiiinuii  naan: opraizauiiHa Qopma miANpUEMCTBA,
BJIACHUKH, MEHEKEepPH, CTPYKTypa ympasiiHHs, mnotpeda B
nepcoHall, KaApoBa MOJITHKA 1 CTPATeris.

Dinancosuii nian: po3paxyHOK 1HBECTHLI I, [ykepena (hiHaHCYBaHHS,
TJlaH JOXOMIB 1 BUTpPAT, BHU3HAYEHHS NPUOYTKY, aHami3 pyxy
IPOLIOBHX KOLITIB.

Aunaniz  pusuxie  (pUHKOBMX, MapKeTHHIOBMX, BHUPOOHHYNX,
(hiHAHCOBHX).

3.5.4.

Ocno6ni NOKA3HUKU ehe KmUSHOCH NPOEKMY !

yucrta npuseneHa Baptictb (NPV): ¢dopmyna pospaxyHKy,
IHTepnpeTaLis;

inpexc npudyTkosocTi (P1): popmyna po3paxyHky, IHTeprpeTaLis,
nepion okymuocti (PP): popmyna po3paxyHKy.

Touxa oezzdoumrosocmi (BEP) ax obcsr abo piBeHb onepauii, 3a
SIKOrO CYKYMHHUI A0XIJ AOPIBHIOE CYKYIMHHUM BHUTparaMm (Touka
HYJILOBOTO MpHOYTKY ab0 HyJILOBUX 30UTKIB). POpMyJIa po3paxyHKy
TOYKH 0€330MTKOBOCTI Y HATYPAJIbHOMY BHPAXKEHHI.

3.6,

PecypcHe 3a0e3neyeHHs miANPHEMHHIBKOI AisILHOCTI

S-7

36.1.

Mamepiansui  pecypcu ax 3acobu Ta npeaMeTH Ipai, 1o
BUKOPHCTOBYIOTBCSI Y  MIANMPUEMHHULBKIH  mismbHOCTI.  Buan
MaTepiaJbHUX pPecypciB (OCHOBHI 3aco0M, MaTepiaJbHO-CUPOBHMHHI
pecypcu). OcHOBHI 3acodu, iX BuUAM 32 (PYHKLIOHAJIbHUM
npusHayeHHsM (OyaiBni, CHOpyad, MalIMHU Ta OOJagHaHHSA,
nepefaBajibHl  MPHCTPOI, TPAHCMOPTHI 3aco0M, IHCTPYMEHTH,
BUPOOHMUMI 1HBEHTAp, rOCTIONAPChbKUi 1HBeHTap). MarepianbHo-
CUPOBHMHHI pecypcd Ta iX ckiang (CHpPOBHMHA, Marepialiy,
KOMIUIEKTYrOYi, HarmiBpaOpuUKaTH, MajauBO, €HEPreTH4YHI PecypcH,
TOBAPHI 3aMaCH).

36.2

Hemamepianeni pecypcu sik 4acTuHa pecypciB MiANPHEMCTBA, Y SKHUX
BICYTHS MaTepiajibHAa OCHOBA OTPUMAHHS JOXOAY Ta HEBU3SHAYEHUH
po3mip MaliOyTHBOrO MPUOYTKY BiA IX BUKOPUCTAHHS,

OcHOB6HI 6UOU HeMAMEPIATLHUX PeCypCis:

00 ekmu nPOMUCI060I 61ACHOCHT — BUHAXOIH, TPOMMCIIOBI 3pa3KH,
KOPHCHI MOZeJI, 3HAKH JIs1 TOBAPIB 1 MOCIYT,

00’ckmu  asmMopPCcvLKO20  Ma  CYMIJICHUX HpA6 — KOMIT IOTEPHI
nporpamu, 0a3u JaHMX, TBOPH Yy raiy3i HaykKH, JiTE€paTypu Ta
MUCTELTBA,

Hempaouyiiini  00’'€kmu  HemMamepiaibHuUX pecypcié — HOy-Xay,
KOMEpLIiiiHa TAEMHHLIS, TYBLI.

3.6.3.

Ipyoosi pecypcu. Karteropii nepconamy (kepiBHMKH, (haxisui,
ciyxOo0Bi, podiTHukN). POpMH OMIaTH Mpaul y MiAIPHEMHHLTBI
(noroguHHa i BigpsaHa) Ta ix cuctemd. OCHOBHI cHCTEMH
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NOrOAMHHOI (GOPMH OMNATH Mpaui: NPsiMa MOTOAUHHA, TOTOHHHO-
npemiajgbHa. (OCHOBHI CHCTEMH BIAPAAHOI (POPMH OIIATH MpaLy:
npsMa BIAPSAHA, BIOPSIHO-TIpEMiaibHa, BiAPAIHO-NIPOrpeCHBHA.

364

Dinancosi pecypcu AK TPOLIOBI AOXOAH Ta HAAXOIKEHHs, IO
nepeOyBalOTb Yy PO3NOPAAKEHHI MIAMPHEMCTBA 1 NMpU3HAYeHl I
BHKOHAaHHA TNeE€BHUX (iHAHCOBUX 3000B’Sf3aHb Ta 3OIHCHEHHS
M1 ANPHEMHHLIBKOT [T STIBHOCTI.

Buau diHaHCOBHX pecypciB:

Bracui  ¢hinancosi  pecypcu. Jxepena (cTaTyTHHI — KamiTan,
npuOyTOK, aMOpTH3aLi HHHUIT GoHT).

3anyqeni pinancosi pecypcu. Jhxepena (noroyHa 3a00prosaHicTh 32
pO3paxyHKaMH 3 O[IEP>KaHUX aBAHCIB, 32 PO3paxyHKaMH 3 OroKkeToM
TOLIO).

[lozuxosi  pecypcu. Hxepena (OaHKIBCbKI KpeOUTH, TOBAapHi
(xoMepuiiiHi ) KpenuTH).

3.6.5.

Ineecmuyii 6 nionpucrnuybki OiareHocHl.

Buou ineecmuyiit 30 06 'ekmom ineecmysanna. peajibHi T2 (IHAHCOBL.
Peareni ineecmuyii SK KaniTaJOBKJIAAEHHA Y IiAOPUEMHHLIBKY
OISAbHICTb 3 METOIO BIATBOPEHHS pealbHUX aKTHBIB IMiANMPUEMCTBA.
OcrosHi suou pearsrux insecmuyitt (BkIageHHd y OyIIBHHMLTBO,
PEKOHCTPYKLIK, IePEOCHAINEHHS M ATPUEMCTB).

Dinancosi ineecmuyii AK KaniTANOBKJIAASHHS y NPUAOaHHS LIHHHX
nmanepie Ta iHWHX ¢IHAHCOBHX AaKTHUBIB 3 METOIO OAep:KaHHA
noxoniB. Ocuosni euou @hinarncosux ineecmuyifi (axkuii, obnirawii,
IHIII HIHHI Nanepu).

Ocnoeni  6uou ineecmuyiit 3a opmoro  eracrocmi - kanimay:
IepskaBHi, MPHBATHI.

Hepowcasni insecmuyil Ak nep:kaBHI KamiTaldbHi BKIaZeHHA Ta/abo
KpeauTH (NO3UKH) [UIs 3A1HCHEHHS MANPHEMHHLBKO! AIABHOCTI.
IIpueamnui ineecmuyii AK 3a0LAKEHHS HACEJIEHHS abo MPHUBATHHX
MANPHEMCTB, SAKI CIPAMOBYIOTbCA B IHBeCTHLIHHI 00 e€kTH (WiHHI
nmarnepd, MaHHO, MAaiiHOBI TmpaBa, TMpaBa Ha pe3yNbTaTH
IHTENIEKTYAJIbHOI i SJIBHOCTI).

w)
~

EdekTuBHICTH NIANPHEMHHIBLKOT JIAJIBHOCTI

5-7

3.7.1.

Pesynomamu nionpuemnuysroi oisarsnocni. EKOHOMIYHA CYTHICTb |
pO3paxyHOK MOKAa3HHKIB: JOXOAY BiJ peaisallii Mpoaykuii (ToBapis,
nOCJyr), BUTPaT, NpuOYTKY, co0iBAPTOCTI NPOAyKLUi {(mocayr).

3.7.2.

[Toxaznuxu echexmusrocmi sUKOPUCIIAHHA OCHOGHUX 30CO6I8.
EXOHOMIYHA CYTHICTB 1 PO3PaxYHOK MOKA3HUKIB. BIAa4a OCHOBHUX
3aC001B, MICTKICTb OCHOBHHX 3aC001B.

3.73.

IToxasnuxu eghe kmueHoCMi 6UKOPUCMAHHA MPYOOSUX PeCYPCi6.
EXOHOMIYHA CYTHICTb | PO3PaXyHOK MOKA3HHKIB NPORYKTHBHOCTI
npaui (BUpoOITOK, TPYAOMICTKICTE).

3.74.

Penmabenvnicme.
EKOHOMIYHA CYTHICTBH 1 pPO3paXxyHOK MOKa3HHUKIB peHTa0eNbHOCTI:
KamiTany, BUpOOHULITBA, MPOOYKLIl, MPOAAKIB.

3.7.5.

Lnsxu niosuwenns epexmusrocmi RIONPUEMHUYLKOT OiATLHOCHII.
3HH)KEHHsA BUTPAT, ONTHMI3aLisA NPOLECIB, MABHIIEHHS piBHS
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oprasizanii Ta ynpaBaiHHS BHPOOHHI[TBOM, MiJBHINCHHS TEXHIKO-
TEXHOJIONYHOTrO PiBHS, BIPOBA/UKEHHS IHHOBAIHHUX TEXHONOTIR. |
3.8. | ConiasibHa BiANOBiAaLHICTE Gi3Hecy Ta AiI0Ba eTHKA 0,8-12 B
3.8.1. | Coyiarvna sionogioarvricme Giznecy Kk N0OpoBiUIbHA iHiLiaTHBA B
nmiAnpHemMcTBa (IMANPHEMIIA) OO BiANOBIAATHHOCTI 3a BIUITHB HOTO
pillieHb i QisUIBHOCTI HAa CYCIUIBCTBO i JOBKLLIA 4Yepe3 npo3opy Ta
€THYHY MOBEMIHKY, fKa CIPHSE CTAIOMY PO3BHTKY, 3/I0pOB'IO i
106pobyTy CycHijIbCTBa.

: Ocnoeni  eumozu 0o coyiarenoi  eionosioanenocmi  bisnecy:
' BpaxyBaHHS O4YiKyBaHb 3al(iKaBJI€HHX CTOPIH; BiATNOBIAHICTH
YHHHOMY 3aKOHO/IABCTBY i y3rO/DKEHICTh 3 MIXKHAPOAHUMH HOPMaMK
TIOBEJIIHKH; IHTErPOBAHICT Y MisUIBHICT ITiIMPHEMCTRA.

- 3.8.2. | Craaoosi coyianvnoi gionosioarbnocmi: B
exonomiyna  (BIANOBIJAIBHICTE 32 EKOHOMIYHI  pe3y/IbTaTH
JUSUTBHOCTI);

exonoeiyHa (BIANOBIJAIBHICTH 3a BIUIMB Ha CTaH JIOBKIJLIA);
. coyianbHa (BIMMOBIIANILHICTH 3a BUPILICHHS COLaIbHAX IPobIIeM). |

3.8.3. | [inoea emuxa nionpuemys sk cucTEMa HOPM i MPaBHJI MOPAIBLHOL B
MOBEIHKH B AIOBOMY CEpEeA0BHMILI.
Xapaxmepni  o3naxu 0inosoi emuxu niONpuEMyA:  BMIHHSA
CHNIJIKYBAaTHCS, [OBara 4YyXoi JyMKH, CTPHMYBAaHHS €MOILii, '
BH3HAHHSA BJIACHOI HENPABOTH. M ,

(haxoBoi nepeABUIIOI, BULIOI OCBITH Ouner IIIAPOB

["enepanbHuii AMPEKTOP AUPEKTOPATY ( ‘ M/
" \



